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Safety Culture Series

ManagementCommitment
All SafetylncidentsAre Preventable

Key Points
XThe role oimnanagementegardingsafety is to demonstrate



Leadership Engagement

Leadersmust continuouslydemonstrate the behaviorghey want emulated within their organizations
By actively participating and contributing to safety effolémdersset anexpectationfor every level of
leadership Proactiveways formanagementeadershipto demonstratetheir commitment include:

xLead or ensure participants lead, safety moment at the start of meeting(At
Mortenson, morning meetingseginwith a safety moment and afternoon
meetings with a culture moment.)

xLead or participge in bend and stretch morning crew meetings

xParticipate ina crew pretask plan reviewduring a site visit

xAsk to see and review project higisk activity plans during site visits

xParticipate in a site safety inspection/hazard recognition reporting

xParticipate insafetyincident report outs/reviews

XEngage site safety committee members during site vilsistento andunderstand
their challenges and thank them for their contributions.

Craft Engagement

The greatest untapped resour¢experience hashown, isthe craft workers themselvesTo
understand the barriers to succetfw crafts face, leaders needo get outin the field Demonstrate an
interest in what the crathave to say bpersonallytalking with them during site visitBe ready to act
on whatis heardto reinforcethe commitment toremoving obstacles and imprang outcomes Some
ideasfor formal feedback loops include:

xEstablish deadcraft personsafetycommittee chaired by théop project bader.
Track and publisbhanges made aactions taken in response to concerns and
solutions suggested by this group.
XAssigra project team member to meet with each crew at beart stretch and/or
to connect witheach crewegularlythroughout the day Thisteam member act
as an additional conduit tensurecommunications fronmanagementre
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xBringingtogether a team of individuals and trade partners with tqgpropriate
experience and approach

xGving theteam adequate time to plan th@roject and theiwork.

xEstablishing open communications and a positiaésy culture.

XAligning andollowing through on expectations for site logistics, quality program
execution and lean practices

Leadersieed to dotheir part to set project teams up for succegglditionally, in the fieldpre-task
planningmustadd value for the crewonducting the worklt should not be an exercissmpleted for
the sake of turning ithe documentation

To be effectiveleadersshould:

xEnsure pretask plans are createand reviewed with the crew at the location
where work is to take placd hisenablescrew members the opportunity to
addresscurrentsite conditions and adjacemtctivities in the plan.

xRotate responsibility for plan creation through the crewstgpport the
development of planning and risk mitigation skiifisall crew members
Supervisorsshouldreview the plan and coach crew members as part of this effort.

xSee thasupervisors reviewards and offer positive feedback and/or coach on
how to improve the plan in the field

xEducate crews on how to identify hazards amatontrolled energy sources as well
as



that had been setcommunicated, and followed through on by the organization
then disciplinary action may be warranteBly using a structured evaluatioool,
organizational responsibility and/oharedresponsbility can beidentified, where



Avoid the temptatiorof burdening the team within-depth investigations of low severigndlow
likelihoodevents that result inthe development of bureaucratisand-aids Empowerteamsto identify
upstream actions they can take temove competing priorities anshake the safehoice theobvious
choice

The belief that alincidentscan be prevented does not meahk one will make a mistakelt means
that by coordinating acrogsades speaking up when someone or somethiagt risk following plans
running programsidentifying changed conditiorendstop points and bymaking changes to the way
businesescanbuild the capacity tde fail-safe, negative outcomes traditionally associated with
constructionincidents can be prevented

Summary

Management mustontinuouslyset the example for the organization by demonstrating an unwavering
commitment to the wellbeing odll peoplein the workplace Leaderanustensure thatpeopleare never
asked or allowed to work in unsafe conditiamsanysite for any reason

Demonstrae managemencommitmentand mindset throughhe desiredactions behaviors and
expectationsand personallyparticipate in safetyrelated activities with other leaders and at project
sites Successfudafetyincident prevention requiresngagementrom leaders at all levs| including
craft levels

Management leadershimust establish aafetyculture anda mindsetthat suppors open
communicationLeaderanust demonstrate thateedback given in the spirit of improving safety for
everyoneis valuedWhile no plan is perfect and no person is perfectcimating a safety culture where
allare committed todoingtheir part to eliminate unsafe conditions from worksitesyeryonecanhelp
preventsafetyincidents andnarkedly improvesafety inthe constructionindustry.
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