How to Combat Marginalization to
Create an Inclusive Workplace
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Have you ever been excluded from something?

Perhaps you were the last person picked in gym class, or
maybe you weren't invited to an event everyone seemed to be
attending. If you've been in a situation like this before, can you
pinpoint any reasons (as invalid as they may be) why people or
groups excluded you? How did the exclusion make you feel?

Marginalization results from discrimination and occurs when a
person or group is denied or less able to access opportunities,
spaces, or services. Not being included can be crushing and
inhibiting on a personal level. Still, marginalization in the
workplace can negatively impact company culture and lead to
long-term employee engagement and retention issues.

HOW DO PEOPLE EXPERIENCE WORKPLACE
MARGINALIZATION?

A marginalized employee can experience the effects of
marginalization in various big and small ways, from being
subtly reduced to a stereotype to even fghting for the validity
of their existence. Further, marginalization disproportionally
impacts underrepresented people. Some examples of how
marginalization can occur in the workplace include:

» Assigning work below the education and experience levels
of a non-white employee.

» Expecting the cisgender women in an offce to perform
“housekeeping” chores or receptionist duties.
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» Leasing a new offce with cube spaces that don't

accommodate wheelchairs.

» Not inviting a person in their 60s to a meeting about
becoming a thought leader on social media.

» Scheduling important company events during non-Christian
holidays.

When these instances occur, marginalized groups can feel
invisible. Despite their education or professional experience,
they may feel inferior to others on the team and that their
input is not valued. Over time, marginalization can negatively
impact an employee’s mental health and cause burnout,
leading to increased turnover rates and a decline in a
company’s workforce diversity.



Ky ceaneios 4



About the Author

Masai Lawson is the Senior Manager of Talent Acquisition & Inclusion at
Gannett Fleming. Masai can be reached at mlawson@gfnet.com.

About the Article

This article was written for the Gannett Fleming Insights Blog. Founded in
1915, Gannett Fleming has been a driving force in shaping infrastructure and
improving communities in more than 65 countries, specializing in natural
resources, transportation, water, power, and facility-related projects. The
company embraces sustainability and innovation in projects and internal
activities and achieves results while being responsible stewards of the
environment. A results-driven frm, Gannett Fleming is consistently ranked in
the top one percent of engineering frms worldwide.

Any views and opinions expressed in this article may or may not refect the
views and opinions of the Construction Management Association of America
(CMAA). By publishing this piece, CMAA is not expressing endorsement of the
individual, the article, or their association, organization, or company.
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