More and more “leadership” isn’'t about how good you are at
what you do, it's about infuencing others to get work done.

When | speak to audiences, | ask them to call out words that
defne “a leader” and infuential comes up more often than not.

Success Magazine defnes infuence as: The aim to help others
succeed.

So, what does it take to be an infuential leader?
Vision

Warren Bennis (1925-2014), in his book
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