I was recently rereading the classic, On Becoming a Leader, by
Warren Bennis — considered a pioneer in the feld of leadership
-and marveled at how timeless his original research was, in
1985, regarding what are considered ideal leader “behaviors.”

Not much has changed in 35 years.

Here are some of the things he suggested makes a leader.
The frst four have to do with people and the fnal three with
managing the business:
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TFle vision serves as a gui:jing light for decision-making at

all levels of the organization. It helps employees prioritize
tasks and make informed decisions, ensuring that everyone

is moving in the same direction. Think of Steve Jobs and how
he shared the vision of what the iPhone could be. He not only

shared the vision with his employees but with the whole world.

People were inspired and encouraged by what “the future”
looked like.
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While mistakes can be costly and cause setbacks, they are
also opportunities for learning and perfecting processes or
performance. When leaders demonstrate a willingness to
acknowledge and learn from errors, it can foster trust and
transparency in the organization. Employees feel comfortable
admitting mistakes and seeking help when needed, knowing

that they will be supported rather than punished. While we

always want employees to work with safety and care, a leader
who will capitalize on learning from mistakes is better able to
drive effciency and effectiveness in future projects.

Here's an MCX article from 2023 on how to go about
capitalizing on errors and the positive outcomes from doing so.
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By actively soliciting and genuinely considering feedback
from all, a strong leader models the behaviors necessary for
continuous learning and business growth. A leader who is
confdent enough to ask, “What am | missing?” or “Who has
something to add?” demonstrates humility and a willingness
to learn and improve. Being open to feedback creates an

environment where people feel comfortable sharing their
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Dr. Nanette Miner is a leadership development and workplace-learning
strategy consultant. Through her frm, The Training Doctor, she has
revolutionized the way that individuals are prepared for leadership roles in
their organizations. Rather than a chosen few, her process is aimed at ensuring
everyone in the company has the skills and business acumen of a leader. This
approach ensures both immediate and long-term return-on-investment (ROI)
for an organization.

She has written articles for Chief Learning Offce magazine, Forbes, and MBA
World and is a frequent guest on workplace training and career podcasts and
talk radio such as Inc. Radio and America’s Workforce Radio.

Nanette regularly speaks at industry conferences and corporate learning
events on how to integrate leadership capabilities throughout an organization.
An author of eight books, her most recent is Future-Proofng Your
Organization.

Any views and opinions expressed in this article may or may not refect the
views and opinions of the Construction Management Association of America
(CMAA). By publishing this piece, CMAA is not expressing endorsement of the
individual, the article, or their association, organization, or company.




