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new underground rail system in Mumbai to a vast food control
system in Venice to a new expressway in Nairobi.

All this growth, however, is placing signifcant strains on

the industry. Skilled labor shortages have become a major
issue in several markets. According to PMI's 2021 Talent Gap
report, more than 61 million project management positions

in manufacturing and construction will be needed by 2030, a
13% increase over 2019. Part of this demand is being driven by
retirements—NCCER found 41% of the current U.S. construction
workforce is expected to retire by 2031.

But staffng isn’'t the only challenge. As noted, the construction
industry is one of the least digitized industries and has also
lagged in productivity and R&D investment. A 2020 IDC
survey of 835 construction frms across 12 countries reports
that only 13% of construction frms are well on their way to
digitizing operations, and 6 in 10 (58%) remain in early stages
of digitization.

What can be done to address these challenges?

The frst order of business is to embrace technology.
That'’s already happening to some extent, as construction







