Software selection can be a daunting task, whether it's for
accounting, project management, scheduling, estimating,
timecard capture, contact management, or another process.
Software becomes part of your infrastructure.

Business is about doing better than the competition. Quality,
effciency, customer service, and other processes are impacted
by software. Also impacted are cost and organizational controls
and, in turn, the risk of losing money on a project or falling
short of optimal proft on a project.

This article is meant to provide perspective when choosing
software options. Do you select software specifc to the various
tasks? Do you select a modular system that facilitates each
task through subsystems that are integrated? Or do you select
a relational system where data and application controls are
centralized?

Multiple Software Applications



A major component to reducing code and improving quality
and effciency involves centralizing controls and components.
For example, the code to draw a grid should be in a system
one time. Every time a grid is used, this exact code should be
used. With separate pieces of software that are integrated, it
is less likely that the interface uses centralized controls and
components.

Posting accounting transactional data between modules is
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