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INSIDE EMPLOYEE INCENTIVES AND HOW TO IMPROVE 

RETENTION

,W�FDQ�EH�GLIʳFXOW�IRU�FRQWUDFWRUV�WR�DWWUDFW�DQG�UHWDLQ�TXDOLʳHG�

PDQDJHPHQW�SHUVRQQHO��$V�D�UHVXOW��FRQWUDFWRUV�VKRXOG�

SURDFWLYHO\�DGGUHVV�HPSOR\HHVȤ�FRQFHUQV�DERXW�WKHLU�SRVLWLRQV�

DQG�FDUHHU�RSSRUWXQLWLHV�ZLWKLQ�WKH�FRPSDQ\�Ȣ�EHIRUH�WKH\�

GHFLGH�WR�ZRUN�IRU�VRPHRQH�ZKR�ZLOO�

&RQVWUXFWLRQ�EXVLQHVV�RZQHUV�UHJXODUO\�HYDOXDWH�WKH�

SHUIRUPDQFH�RI�WKHLU�NH\�HPSOR\HHV��EXW�FRQVLGHULQJ�WKH�

ʴXFWXDWLQJ�PDUNHW�FRQGLWLRQV�WKURXJKRXW�WKH�ODVW�ʳYH�RU����
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.H\�VWHSV�\RX�VKRXOG�FRQVLGHU�LQ�HVWDEOLVKLQJ�RU�UHYLVLQJ�\RXU�

LQFHQWLYH�ERQXV�SURJUDP�DUH�VXPPDUL]HG�EHORZ��1RWH��1R�WZR�

FRPSDQLHV�DUH�DOLNH��8VH�ZKDWHYHU�PHWKRG�V��\RX�GHWHUPLQH�

ZLOO�ZRUN�EHVW�IRU�\RXU�RUJDQL]DWLRQ�

1. DEFINE COMPANY GOALS
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7KH�HPSOR\HHV�VKRXOG�KDYH�DQ�RSSRUWXQLW\�WR�OLVW�WKH�

FRQWULEXWLRQV�WKH\�PDGH�GXULQJ�WKH�SDVW�\HDU��VR�WKDW�DOO�WKH�

IDFWRUV�WKH\�FRQVLGHU�LPSRUWDQW�DUH�JLYHQ�DWWHQWLRQ��,I�DQ�

HPSOR\HH�LV�SDLG�EDVHG�RQ�WKHLU�SURJUHVV�LQ�PHHWLQJ�WKH�JRDOV��

EXW�WKH�SURJUHVV�WXUQHG�RXW�WR�EH�PLQLPDO��WKH�FRPSDQ\�KDV�

WZR�RSWLRQV��GLVWULEXWH�D�VPDOO�ERQXV�WR�PDLQWDLQ�HPSOR\HH�

JRRGZLOO��RU�GLVWULEXWH�QR�ERQXV�DW�DOO�

7. REGULARLY REEVALUATE YOUR PLAN

5HYLHZ�\RXU�LQFHQWLYH�FRPSHQVDWLRQ�SODQ�DQQXDOO\��7DNH�WKH�

WLPH�WR�LGHQWLI\�ZHDNQHVVHV�LQ�WKH�SODQ��%H�FUHDWLYH�ZLWK�QHZ�

JRDOV�DQG�PHDVXUHPHQW�SURFHVVHV��0DNH�VXUH�WKH�SODQ�LV�

DFKLHYLQJ�WKH�UHVXOWV�\RX�ZDQW�
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