INSIDE EMPLOYEE INCENTIVES AND HOW TO IMPROVE
RETENTION

W FDQ EH GLIEXW IRV FRQWUDFWRUY IR DIMUDFW DQG UHWDLQ TXDILFHG
PDQDIHPHQW SHUVRQQHO $V D UHVXOI FRQIUDFIRUY VKRX0G
SURDFILYHO\ DGGUHVV HP SOR\HHVI FRQFHUQV DERXI IKHLU SRVLILRQV
DQG FDUHHU RSSRUIXQLILHY ZLIKLQ WKH FRPSDQ\ 8 EHIRUH KH\
GHFLGH IR ZRUN IRU VRPHRQH ZKR ZL00

S&RQVIUXFILRQ EXVLQHVV RZQHUV UHIXODUO\ HYDOXDIWH WKH
SHUIRUPDQFH RI WKHLU NH\ HPSOR\HHV EXII FRQVLGHULQJ WKH
AXFIXDILQJ PDUNHIN FRQGLILRQV WKURXJIKRXW WKH 0DV ¥YH RU
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-H\ VIHSV \RX VKRX0G FRQVLGHU LQ HWIDEOLVKLQJ RU UHYLVLQJ \RXU
LQFHQILYH ERQXV SURJUDP DUH VXPPDULJHG EHORZ 1RWH 1R WZR
FRPSDQLHV DUH DOLNH 8VH ZKDIIHYHU PHIKRG V \RX GHIHUPLQH

Z100 ZRUN EHWW IRU \RXU RUJDQL]DWLRQ

1. DEFINE COMPANY GOALS
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7KH HPSOR\HHV VKRX0G KDYH DQ RSSRUNXQLIN\ WR OLVIl WKH
FRQUULEXWLRQV WKH\ PDGH GXULQJ WKH SDVWI \HDU VR WIKDW D00 WiKH
IDFIRWY WKH\ FRQVLGHU LPSRUWDQW DUH JLYHQ DIMHQWLRQ ,I DQ
HPSOR\HH LV SDLG EDVHG RQ WKHLU SURJUHWV LQ PHHILQJ WKH JRDOV
EXWWKH SURJUHVV WXUQHG RXW IR EH PLQLPDO WiKH FRPSDQ\ KDV
ZR RSWLRQV GLWWULEXIH D VPD00 ERQXV WR PDLQWDLQ HPSOR\HH
JRRGZL00 RU GLVWWULEXWH QR ERQXV DWf D0

7. REGULARLY REEVALUATE YOUR PLAN

SHYLHZ \RXU LQFHQILYH FRP SHQVDILRQ SODQ DQQXDI0\ 7DNH WKH
ILPH WR LGHQILI\ ZHDNQHVVHV LQ WKH S0DQ %H FUHDILYH ZLIK QHZ
JRDOV DQG PHDVXUHPHQW SURFHVVHY ODNH VXUH WKH SO0DQ LV
DFKLHYLQJ WKH UHVXOW \RX ZDQIl  p°
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&KDYRQ = LOFR[ &3$ VHUYHV DV D SDUIQHU LQ $URQVRQ //&N &RQVIUXFILRQ DQG
5HDO (VHDIH BHUYLFHV *URXS 6KH KDV RYHU ~ \HDUV RI H[SHULHQFH LQ WKH LQGXVIU\
= LOFR[ VSHFLDOLJHV LQ SURYLGLQJ DFFRXQILQJ DQG DVWXUDQFH EXVLQHW DQG
SHUVRQDO WD[DILRQ DQG FRQVXOILQJ VHUYLFHV IR FRQVIUXFILRQ DQG UHDO HVIIDIH
FRPSDQLHV = LOFR[ LV D SXEOLVKHG DXIKRU LQ UHJLRQDO LQGXVHU\ SXEOLFDILRQV
FROILEXILQJ DXWKRU DQG HGLIRU IR $URQVRQ EORJIV DQG D SUHVHQUHU IR 0RFDO
FRQWIUXFILRQ DQG UHDO HVIDIH DVVRFLDILRQV RQ DFFRXQILQJ WD[ DQG PDQDIHPHQN
LWXHV 9LVLI DURQVRQWF FRP

About the Article

S5HSXEWVKHG IIRP &RQVIUXFWLRQ %XVLQHVV 2ZQHU &RQWUXFILRQ %XVLQHW 2ZQHU

&%2 LV IKH 0HDGLQJ EXVLQHVW PDJID]LQH IRU FRQWDFIRUW DQG LV GHVLIQHG R KHOS
RZQHW RI FRQWUXFILRQ rUPV UXQ VXFFHVVIX0 EXVLQHVVHV )RXQGHG LQ &%2

SURYLGHV UHDO ZRUIG EXVLQHVV PDQDIHPHQI HGXFDILRQ DQG NQRZOHGJH WKDW LV RI
UHDO YDOXH IR WKH RZQHW RI FRQVIUXFILRQ FRPSDQLHV

$Q\ YLHZV DQG RSLQLRQV H[SUHVVHG LQ WKLV DUILFOH PD\ RU PD\ QRW UH-*HFI WKH
YLHZV DQG RSLQLRQV RI WKH &RQVIUXFILRQ ODQDJIHPHQI $VVRFLDILRQ Rl $PHULFD
&O$$ %\ SXEILVKLQJ WKLV SLHFH &O$$ LV QRIH[SUHVWLQJ HQGRUHPHQW RI IIKH
LQGLYLGXDO WKH DUILFOH RU WKHLU DVVRFLDWLRQ RUJDQL]DILRQ RU FRPSDQ\
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