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Once leaders know how to lead themselves, they are prepared 

to lead individuals, teams, and systems from the inside out.  

This quote is from the newly released book: The Journey 

of Leadership, published by McKinsey Consulting (I highly 

recommend picking up a copy or, better yet, getting a copy for 

everyone on your team and starting a 2025 book club!). 

Leading oneself means knowing (and accepting) what you 

are good at, what you’re not particularly good at, having 

emotional intelligence and self-management skills, and more. 

Reading that quote made me reflect on how hard it can be to 

“see oneself” objectively – unless you have help (more on that 

coming up). 

Knowing who you are and how you operate can help you be 

a more effective construction leader. Assessments can reveal 

learning styles, personality traits, leadership tendencies, 

and more; helping you to identify strengths to lean into and 

potential pitfalls to avoid. When you know how you lead when 

under stress, for example, you’re better able to handle a high-

stakes project with your team – a team that includes people 

who all have different styles as well.

Assessments can give you the insight(s) you need. Many well-

known assessments like DiSC, MBTI, and Predictive Index 

require certified practitioners; and while they’re all excellent, 

here are three assessments that are free and can benefit 

you or your team by providing awareness of (1) strengths, (2) 

emotional intelligence, and (3) intrinsic motivations.

Note: These tools, while free, are well-researched and 

validated.

1. VIA Character Strengths Assessment

This assessment helps identify personal strengths and work 

preferences. For instance, are you more driven by clear 

structure and facts, or do you thrive in creative problem-

solving? In a work-related context, knowing this can help you 

decide if you’d be better suited for planning, jobsite work, or 

client-facing roles. A standout (but add-on) feature is “Viana,” 

an AI coach that can offer help with personal and professional 

development.

2. LeadX EQ Self-Assessment

This Emotional Intelligence (EQ) assessment can be helpful 

when working in diverse, multi-generational teams where 
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