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CENTRALIZED MATERIAL TRACKING IS KEY TO SHORING
UP THE WEAK LINKS IN THE PROCUREMENT PROCESS
EXPOSED BY THE PANDEMIC, CONSTRUCTION EXECS
SAY.

Contractors are beginning to centralize and automate their

supply chain processes. The COVID-19 pandemic exposed

the industry’s soft underbelly when it comes to materials
procurement and management, but the next step — utilizing
EORFNFKDLQ DQG DUIL ™ FLDO LQUH00LIHQFH WR WUDFN DQG SUHGLF
PDIHULDO , RZ N LV VILOO VHYHUDO \HDWV DZD\

WKLQN DERXI WHFKQRORJ\z

8VLQJ VHYHUDO GLIHUHQW WHFK VROXILRQV -HG DQG KLV iIHDP
cobbled together a centralized platform that warehouses all
the information DPR gets from suppliers, subcontractors, and



because it's not easy to build a tech stack that supports
centralized access to essential supply chain metrics.

Z,W YHU\ GLI ™ FXOW iR FHQWUDOL]H DWW WKH PRPHQW EHFDXVH WKHUH

are a lot of technologies, a lot of clients, a lot of different ideas

DERXI KRZ IR GR Lliz VDLG OLFKDH0 +DUGPDQ YLFH SUHVLGHQU

DQG KHDG RI FRVil PDQDJHPHQW IRUWKH 1HZ <RUN &L\ RI™FH

RI FRQVIUXFILRQ SURIHFW PDQDJHPHQW VHUYLFH SURYLGHU 7XUQHU
7TRZQVHQG Z6R IIXWW HYHQ HPEUDFLQJ WKDW WHFKQRORJ\ DQG

PRYLQJ DZD\ IURP \RXU WUDGLILRQD0 5) 3 WKHUHY GH ™ QLIHO\ DQ

HOHPHQW WR LPSURYH WKHUH 7KH WHFKQRORJ\ QHHGV iR EH EHINHU

$GRSILRQ QHHGV IR EH EHIMHU DV ZH00z

Across all industries, PwC’s 2023 Digital Trends in Supply
&KDLQ 6XUYH\ IRXQG WKDW RI UHVSRQGHQIV VDLG VXSSO\ FKDLQ
IHFKQRORJI\ LQYHWPHQIV KDYHQ8I IX00\ GHOLYHUHG H[ SHFIHG
UHVXOIV ORUH WKDQ KDOI RI WKH HQJLQHHULQJ DQG FRQVWUXFILRQ
FRPSDQLHV LQ DQ ,%0O VXUYH\ VDLG WKH\ FRQVLGHU PDQDJLQJ
PDIWHULDOV TXDOLIN\ DQG ULVNV D YLIDO IXQFILRQ EXW RQO\ VDLG
WKHLU VXSSO\ FKDLQ IXQFWLRQV ZHUH HITHFILYH D LI
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» Oracle NetSuite ERP is a cloud-based integrated solution
RINHULQJ UHDO WLPH LQYHQWRU\ YLVLELOLI\ DQG SURFXUH WR SD\
purchasing.

»  B6LIHEHQVH WIUHDPOLQHV PDWHULDO LQYHQWRU\ DQG HTXLSPHQW
WUDFNLQJ ZLWK LQVLIKIWV LQWR PDWHULDO DYDLODELOLIN FRQWWUDLQIV

» Voyage Control helps construction companies manage end-
IR HQG VXSSO\ FKDLQ IXQFILRQV LQFOXGLQJ IREVLIH GHOLYHULHV
DQG SD\PHQIV LQYHQURU\ FRQIUR) DQG FRPSILDQFH A"
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RQILQH &RQVIUXFILRQ ®LYH LV D 0HDGLQJ LQGXVWU\ SXEOLFDWLRQ RSHUDWHG E\
,QGXVIU\ "LYH 7KHLU EXVLQHWV IRXUQDOLVIV VSDUN LGHDV DQG VKDSH DIHQGDV IRU
PLI0LRQ GHFLVLRQ PDNHUV LQ WKH PRV FRP SHILILYH LQGXVWULHV 7KH GDLO\
HPDLO QHZVOHIWHU DQG ZHEVLH FRYHU IRSLFV VXFK DV FRIP PHUFLD0 EXLOGLQJ
residential building, green building, design, deals, regulations wand more.

$Q\ YLHZV DQG RSLQLRQV H[SUHVVHG LQ WKLV DUILFOH PD\ RU PD\ QRII UH , HFW WKH
YLHZV DQG RSLQLRQV RI WKH &RQVIUXFILRQ ODQDJIHPHQI $VVRFLDILRQ Rl $PHULFD
&0$$ %\ SXEILVKLQJI WKLV SLHFH &O$$ LV QR H[SUHWLQJ HQGRUVHPHQW RI WKH
LQGLYLGXDO WKH DUWLFOH RU WKHLU DVVRFLDILRQ RUJDQL]DILRQ RU FRPSDQ\
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