Construction project risk is the elephant in the room; everyone
knows it’s there but hesitates to acknowledge it because its
focus is typically on what can go wrong — a subject not only
hard to predict but also uncomfortable to deal with.
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Surfacing these during risk management workshops brings
it all out into the open, where everyone can contribute their
insights while getting a glimpse into the unique perspective
other teams bring to the same scenario.

When assessing risks, each discipline and job function

may answer the same questions differently. For example,
what lessons were learned? What was missing in prior risk
mitigation efforts? Based on past risks, what preventative
measures or contingency plans might work better to mitigate
the fallout from that risk? Were performance metrics used

to help forecast risk probability and severity? How did those
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impacted?

Collectively, this exploration can be used to forge a
collaborative approach to creating reality-based construction
plans and “what if” contingency strategies. But even after the
planning is over and the execution phase has begun, that
same risk-mitigating group effort must be maintained if the
project is to be successful. Because ideally, this knowledge-
sharing exercise will foster a culture of accountability and
responsibility in which teams are empowered to call out risks
that may have otherwise gone unaccounted for so they can be
proactively addressed.

» Together, o ering this opportunity to contribute
their experience and foster collaboration delivers
a third team empowerment scenario: consensus- and
FRQ™GHQFH EXLOGLQJ

With all that can happen and all that's at stake with any large-
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be among the last things teams could hope for.

However, involving all disciplines and stakeholders in the risk
assessment process is a solid step in the right direction to
ensure that everyone’s concerns, experiences, and perspectives
are considered, fostering a collaborative environment that
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This article is republished from the InEight Behind the Build online blog.
InEight SURYLGHV ~HOG WHWHG FRQVWXFILRQ SURIHFI PDQDJHPHQW VRIWZDUH IRV
the owners, contractors, engineers, and architects who are building the world
around us. Customers worldwide rely on InEight for real-time insights that

help manage risk and keep projects on schedule and under budget across the
entire life cycle.
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