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The construction industry is going through a major 

transformation. The way we build, operate, and maintain 

buildings has changed dramatically in the last decade.

Agile and lean methodologies that focus on delivering value 

quickly are replacing the traditional practice of project 

management. Construction engineers like you are no longer 

building concrete shells but rather creating intelligent 

buildings that can adapt to their tenants’ changing needs.

This shift has created uncertainty on the jobsite and in the 

back office. On top of that are the ongoing changes in the 

market, weather, material costs and other influences that can 

affect project delivery. It has resulted in projects becoming 

increasingly complex, fast-paced and cross-functional, which 

means they need to be planned with precision and executed 

with care.

That complexity is making your risk management and 

mitigation efforts that much more of a challenge. And it’s also 

highlighted the need for good, accurate data on the current 

state of your project. It’s much easier to predict what might 

happen if you have a solid understanding of where you are 

right now, and where you’re headed.

This means taking a more proactive approach to project risk 

management is a must. Having the right technology in place 

can give you more control over both the anticipated and the 

unexpected — and their effect on project outcomes. Here 

are some key ways technology can make planning for and 

managing project risks easier and more effective.

Aids in Contingency Planning For Future Risks

The best way to manage risk is to plan for it; and by planning 

for it, you can better control it. With risk management software 

you can do just that, and it’ll rely heavily on the data you 

input</a>.

Do you have past project data you can import, specifically the 

actual risk factors that occurred and their impact on costs and 

schedules? You’re sitting on a gold mine of project risk insights. 
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Is historical data for similar projects nonexistent or unreliable? 

You can still input risk factors you want to account for; the 

software will generate likely outcomes based on current, 

localized values.

Think of risk management software as an indispensable tool 

to answer all the “what if” questions: what if a severe weather 

event, a material price increase, a late equipment delivery, 

or a critical design change occurs? What does the software 

indicate would be the corresponding effect on costs, timelines, 

materials, and labor? You can even adjust the scenarios — if a 

risk factor took longer, cost more, caused more damage — to 

see the varying impact.

Knowing these measurable consequences helps you create 
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About the Article

This article is republished from the InEight Behind the Build online blog. 

InEight provides field-tested construction project management software for 

the owners, contractors, engineers and architects who are building the world 

around us. Customers worldwide rely on InEight for real-time insights that 

help manage risk and keep projects on schedule and under budget across the 

entire life cycle.

Any views and opinions expressed in this article may or may not reflect the 

views and opinions of the Construction Management Association of America 

(CMAA). By publishing this piece, CMAA is not expressing endorsement of the 


