HOW TECHNOLOGY CAN PLAY A BIG ROLE IN
MITIGATING THE CONSTRUCTION LABOR SHORTAGE

For decades, the construction industry has faced a steadily
increasing struggle to attract and retain talent, but smart
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bidding templates, readily available cost history, automated
error checks, and professional-looking fnal estimates are just
some of the many features of a well-developed and robust
estimating solution.

All of this means that more estimates can be completed by
the same number estimators without sacrifcing accuracy and
strategy.

Field foremen and superintendents represent another
recruiting and retention challenge. Reporting on labor hours,
equipment and material utilization, and daily productivity

is a necessary but signifcant time sink for these valuable
employees. An automated feld reporting system eliminates
the time of handwritten feld logs and timecards, moving
information to the offce and correcting data transfer errors
that often show up in people’s paychecks or create ineffciency

Y ... 4



About the Author

Ry ceaneios 4


mailto:herb%40brownettassoc.com?subject=
https://www.b2wsoftware.com/
https://www.constructionbusinessowner.com/workforce-management/can-tech-tackle-talent-deficit?utm_source=Newsletter&utm_medium=Email&utm_campaign=CBO_Alert&oly_enc_id=2460E8090534C7G

