


Safety Culture Series

Demonstrating a Culture of Care and Support:
The LeadergRole

Key Points

xLeaders have a critical role in creating a safety culture.

xNumerous benefitcan be gained througbaring leadership.

xLeaders cademonstrate caring behavior in many ways.

XA positive work environment is an important aspect of safety leadership.
xManyleadershipchallengesare involvedn building a culture of care and support.

xLeaders can usechniguego overcomethe challenge®of demonstrating a culture of care and support

Introduction

In a safety culture and, more specifically, a safety climate, the behavior of leadership is critically important
Leaders play keyrole in establishing and promoting such a clima@ring behavior involves actively

listening, empathizing, supporting, recognizing, and appreciating workers. Leaders who embody a caring
approach create positive work environments, enhance worker-batg, and improve overall

organizational performance his Executive Insight highlights the benefit€afingbehavior, ways that
leaderscandemonstrate care, methods for creating a positive work environment, and approaches to
overcome challenges in building a culture of care and support.

The Role of Leadelis Creating a Culture of Care and Support

Leaders serve as role models and influencers within organizations. Their actions and behaviors set the tone
for the entire workforce. By embodyir@aringbehavior, leaders create a ripple effeeta positive impactv
onworker morale, engagement, and productivity. Leadet® consistenly display care and support

establish a foundation for a culture of care throughout the organization

Authenticity is crucial. Workers can discern the difference betwssfunctory care and genuine interest in
their welkbeing. Genuine care extends beyond traditional management activities leader whgenuinely
cares



create a safe spac@n environment in whiclwvorkersopenlyshare their thoughts, ideas, challenges, and
concerns.

Benefits of a Carin@ehaviorin Leadership

Caring behavior in leadership yields several benefits for both individuals and the organization. These
benefits include:

{ Increased worker engagement and satisfaction
{Improved retention and loyalty

{ Enhanced trusand psychological safety

{ Higher levels of collaboration and teamwork

{ Reduced stress and improved wiéing

{ Significant improvement in safety outcomes

{ Higher productivity and performance

Ways Leaders Demonstrate Caring Behavior
Leaders cademonstrate caring behavior toward those they supervise in various ways:

xLeading by exampld:eaders need tdpractice what they preach.Their actions reflect the safety culture
they aim to create. By following safety procedures and protocols leaders demonstrate the importance of
safety to their workers and influence them to follow suit } « / « CU v}8oes nobtyork

xSupportivecommunication Good leaders maintain open lines of communicatidbhey tallabout safety

issueswith the workers both in terms of potential hazards and steps the organization is taking to mitigate
them. Open dialogue about safety promotes awarenéiss



xTrust andpsychological afety: Successful leaders cultivate trust by fostering a safe and inclusive
environment where workers feel comfortable sharing their ideas, concerns, and feedback without fear of
retribution. They also take steps to ensure their workers' physical safetyheir mental and emotional
well-being. They foster open dialogue, value diversity, and work against discrimination and harassment in
all forms.

xTraining anddevelopment Leaders support atrong safety culture bizavingsufficient resourcesn
hand. @ntinuous learninglso represents suppart.eaders must ensure that their team has access to
necessary safety equipment, information, and training to perform their duties sé&febyiding training
and development demonstrat
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