EXPLORING THE POTENTIAL PITFALLS OF TECH AND
HOW TO AVOID THEM.

Artifcial intelligence (Al) can bring benefts to the construction
industry. But like any new technology or equipment on a
jobsite, you need to learn how to safely operate it to get the
most from the investment.

Based on conversations with executives at midsized and large
construction companies, it's clear that Al is already boosting
productivity. For example, consider the complexity of a large-
scale construction project and the need for accurate, real-time
information across every aspect of the build. This includes
fnding and assigning skilled labor, ordering and tracking
supplies, fling proof of compliance, and more. Every part of the
project has multiple steps, many of which can be automated
and streamlined using Al. This has proven to be a considerable



workarounds, ad hoc solutions, and other processes when
technology and established methods won't work for you. A
common symptom of gray work is time and resources lost
trying to reconcile various sources of data and information
located in a variety of tools and apps. Gray work makes it hard
to collaborate, effectively manage all the parts of a project, and
make the right decision in a timely manner.

To address gray work, take a closer look at the technology
being used in the offce and on the jobsite, and look for
redundancies, workarounds, and information silos. Bringing
information together on a dynamic work management platform
makes it easier for employees to fnd what they need, when
they need it, at the speed and scale of the project.
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