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For some owners, the construction manager at-risk (CMAR) 

delivery method offers an attractive alternative to traditional 
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rapid transition to construction - and helps mitigate some of 

the risks - unfamiliar procurement, scope creep, antagonistic 

relationships. By identifying the right CMAR for the owner’s 

goals, carefully coordinating between stakeholders, conducting 

meticulous cost estimations, and engaging team members in 

a collaborative way, an OR improves project outcomes. With a 

proactive assessment of risks and cost throughout design and 

construction, the OR can help control changes. When changes 

to scope threaten cost security or project progress, the OR can 

help the team implement processes for documenting scope 

changes, pricing impacts, and formalizing adjustments to the 

GMP. The OR can also efficiently coordinate all commissioning 

and close-out activities and ensure the project is ready for 

handover. In short, an OR providing CMa services will add value 

to each phase of a CMAR project. 

Owners preparing to undertake a construction project should 
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