In the performance of construction, many contracts must be
H[HFXIHG $ VWDWHJI\ RU SURFXUHPHQW PHIKRG PXVIl EH LGHQIL™HG
for each acquisition. Procurements generally fall into one of
WZR FOWHJIRULHV TXDOL™ FDILRQV EDVHG VHOHFILRQ 4%6 RU SULFH
EDVHG VHOHFILRQ 3%6 (DFK RI WKHVH VHOHFILRQ PHIKRGY KDV
PDQ\ YDULDILRQV 4%6 DQG 3%6 RIIHU GLVILQFW DGYDQUDJHV DQG
considerations. This article delves into the differences between
IKHVH PHIKRGY IRFXVLQJ RQ IDFWRUV VXFK DV WXV FRQ , LFW
advisory role, and selection time and effort.

4%6 LV D SURFXUHPHQW PHWKRG WKDW SULRULILTHY WKH VHOHFILRQ RI
VHUYLFH SURYLGHUV EDVHG RQ WKHLU TXDOL™ FDILRQV H[SHUWLVH DQG
HI'SHULHQFH UDIKHU WKDQ SULPDULO\ FRQVLGHULQJ FRWW IDFIRW 4%6
aims to ensure that the chosen vendor possesses the necessary
skills and capabilities to effectively meet the requirements

of a project, fostering a focus on quality and competence in
professional services. This method is commonly applied in
areas such as architecture, engineering, and other professional
consulting services. In federal procurement, the selection of
DUFKLWHFIXUH DQG HQJLQHHULQJ ~UPV SHUIRUPLQJ GHVLJIQ DUH
PDQGDWHG WR EH 4%6 DV GH™ QHV E\ WKH %URRNV $FI

3%6 LV D SURFXUHPHQW PHIKRG LQ ZKLFK WKH SULPDU\
consideration for selecting a vendor or contractor is the cost
RI'WKHLU JRRGV RU VHUYLFHV ,Q 3%6 WKH 0RZHWW ELG RU SURSRVDO
WKDIl PHHIV WKH VSHFL™HG UHTXLUHPHQIWV LV INSLFDOO\ FKRVHQ DV
IKH ZLQQLQJ RITHU 3%6 SODFHV D SUHGRPLQDQI HPSKDVLY RQ
obtaining goods or services at the most economical price. This
method is often employed in procurements where cost is the
SULPDU\ GHIHUPLQLQJ IDFIRY VXFK DV IRU VIDQGDUGL]HG SURGXFIV

RU FRPPRGLIN\ EDVHG VHUYLFHV

In our examination of the two primary selection methods,
we will look at trust, selection time and effort, and ability to
PDQDJH FRQ , LFlI

Trust

First, we will look at the level of trust in the two procurement
methods. In the context of construction processes, trust refers
IIR WKH UHOLDQFH DQG FRQ ™ GHQFH WKDW YDULRXV VIDNHKROGHUV
including owners, contractors, trade partners, and other



successful execution of construction projects as it underpins
effective collaboration, communication, and cooperation
among the parties involved.

4%6 SODFHV D VIRQJ HPSKDVLV RQ WUXWW E\ SULRULIL]LQJ WKH
TXDOL™ FDILRQV DQG H[SHUILVH RI WKH SRIHQILDO RZQHU SDUWQHU
4%6 DI0RZV WKH RSSRUIXQLIN IRU WKH RZQHU IR HVIDEQLVK

a partnership with a partner based on their capabilities,
experience, and proven track record. This selection method
INSLFDOO\ UHGXFHV FRQ , LFIW DV KHUH LV WKLV O0HYHO RT WUXVW

,Q FRQUUDW 3%6 UHOLHV KHDYLO\ RQ WKH WUXWW SODFHG LQ WiKH
competitive pricing of partners, potentially leading to a more
transactional relationship. This transactional relationship
often limits the opportunity to develop a strong trust. The
UHODWLRQVKLS LV RIWHQ EDVHG RQ YHUL™ FDWLRQ RI JRRGV DQG
VHUYLFHV 3%6 RQ WKH RIKHU KDQG PD\ 0HDG IR FRQ , LFWV DULVLQJ
from disputes over pricing and potential compromises on
quality to meet cost constraints.

Selection Time and Effort

6HOHFILRQ WLPH LV RIWHQ UHIHUUHG WR DV 3URFXUHPHQW $FTXLVLILRQ
/HDG 7LPH 3$/7 DQG GH™QHG DV WiKH WIRIIDO ILPH GXUDILRQ
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