After working with thousands of contractors to improve their
procurement and materials management processes, Kojo
recognized a pattern among those experiencing exceptional
growth and resilience in the face of challenges like supply-
FKDLQ GLVUXSILRQV DQG LQ , DILRQ 7KH FRPSDQ\ DQDON]JHG ZKDlI
these top-performing contractors were doing differently from
VIDUN IR ~QLVK DQG FRPSDUHG UHVXUIV ZLWK RIKHU FRQWUDFIRWV

Experience showed that the best-in-class contractors had
VLPS(L™HG WKHLU SURFXUHPHQW SURFHW LQWR VHYHQ EDVLF WWHSV
employing standardized tasks as well as implementing
IHFKQRORJI\ (1™ FLHQUO\ FRP SOHILQJ RQH VIHS PDGH WKH
IRORZLQJI WHSV VLPSOHU DQG KHQFH PRUH HI ™ FLHQW DV ZH00 7KLV
PDWULFX0DWLQJ HI™ FLHQF\ KDG D SRVLILYH FRPSRXQGLQJ HIIHF
which led to jobs getting done on schedule, on budget, and
ZUK IHZHU RYHUKHDG FRVW

Unfortunately, many contractors lack a standardized
SURFXUHPHQUN SURFHW $FFRUGLQJ IR D VXUYH\ FRQGXFIHG E\
the Construction Financial Management Association, only 39%
of contractors reported having a formal procurement process
LQ SODFH

By implementing a standardized seven-step procurement
process, contractors can save on materials cost, increase
SURGXFILYLIN VIWUHDPOLQH HI™FLHQF\ DQG PDNH EHINIHU EXVLQHW
GHFLVLRQV

SLTPa gy

Planning may sound rudimentary, but this practice can vary
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DPRQJIWIl FRQIUDFIRUV &RPSDQLHV WKDW 0DFN DQ RUJDQLIHG ZHW
constructed plan for what materials they need, how they're
going to procure all the materials needed on the job before
the job starts, how much the materials will cost and how they
Z100 SD\ IRU IKRVH PDIWHULDOV ZL00 1D00 EHKLQG WKHLU FRP SHILIRUY
7KRURXJIK SO0DQQLQJ LV LPSHUDIWLYH WR PDNH HDFK RI WKH RIKHU
VIHSV VLPSOHU DQG VHIl WiKH HQULUH SURIHFI XS IRU VXFFHW

A study by McKinsey & Company found that construction
SURIHFIV DUH RIWHQ GHOLYHUHG XS WIR RYHU EXGJHW DQG
PRQIKV EHKLQG VFKHGX0H GXH VIR LQHI ™ FLHQFLHV LQ SIDQQLQJ DQG






approval processes, determining when and how to pay invoices,
selecting appropriate payment methods, and ensuring the
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https://constructionexec.com/article/perfect-your-materials-procurement-process

