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After working with thousands of contractors to improve their 

procurement and materials management processes, Kojo 

recognized a pattern among those experiencing exceptional 

growth and resilience in the face of challenges like supply-

FKDLQ�GLVUXSWLRQV�DQG�LQˌDWLRQ��7KH�FRPSDQ\�DQDO\]HG�ZKDW�

these top-performing contractors were doing differently from 

VWDUW�WR�ˋQLVK�DQG�FRPSDUHG�UHVXOWV�ZLWK�RWKHU�FRQWUDFWRUV��

Experience showed that the best-in-class contractors had 

VLPSOLˋHG�WKHLU�SURFXUHPHQW�SURFHVV�LQWR�VHYHQ�EDVLF�VWHSV��

employing standardized tasks as well as implementing 

WHFKQRORJ\��(IˋFLHQWO\�FRPSOHWLQJ�RQH�VWHS�PDGH�WKH�

IROORZLQJ�VWHSV�VLPSOHU�DQG��KHQFH��PRUH�HIˋFLHQW�DV�ZHOO��7KLV�

PDWULFXODWLQJ�HIˋFLHQF\�KDG�D�SRVLWLYH�FRPSRXQGLQJ�HIIHFW��

which led to jobs getting done on schedule, on budget, and 

ZLWK�IHZHU�RYHUKHDG�FRVWV��

Unfortunately, many contractors lack a standardized 

SURFXUHPHQW�SURFHVV��$FFRUGLQJ�WR�D������VXUYH\�FRQGXFWHG�E\�

the Construction Financial Management Association, only 39% 

of contractors reported having a formal procurement process 

LQ�SODFH��

By implementing a standardized seven-step procurement 

process, contractors can save on materials cost, increase 

SURGXFWLYLW\��VWUHDPOLQH�HIˋFLHQF\��DQG�PDNH�EHWWHU�EXVLQHVV�

GHFLVLRQV��

Step 1: Planning 

Planning may sound rudimentary, but this practice can vary 

DPRQJVW�FRQWUDFWRUV��&RPSDQLHV�WKDW�ODFN�DQ�RUJDQL]HG��ZHOO�

constructed plan for what materials they need, how they’re 

going to procure all the materials needed on the job before 

the job starts, how much the materials will cost and how they 

ZLOO�SD\�IRU�WKRVH�PDWHULDOV�ZLOO�IDOO�EHKLQG�WKHLU�FRPSHWLWRUV��

7KRURXJK�SODQQLQJ�LV�LPSHUDWLYH�WR�PDNH�HDFK�RI�WKH�RWKHU�

VWHSV�VLPSOHU�DQG�VHW�WKH�HQWLUH�SURMHFW�XS�IRU�VXFFHVV��

A study by McKinsey & Company found that construction 

SURMHFWV�DUH�RIWHQ�GHOLYHUHG�XS�WR�����RYHU�EXGJHW�DQG����

PRQWKV�EHKLQG�VFKHGXOH�GXH�WR�LQHIˋFLHQFLHV�LQ�SODQQLQJ�DQG�
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approval processes, determining when and how to pay invoices, 

selecting appropriate payment methods, and ensuring the 
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