The Foundations of Operational Excellence
How to Create Your Company’s Ultimate Process Playbook
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Operationally superior engineering and construction (E&C)
“UPV FRQILQXRXVO\ LPSIHPHQI FKDQJHV WR SURFHVVHV DQG
SURFHGXUHV WR PDNH VXUH IIKH\JH RSHUDILQJ DI WKH KLIKHVW 0HYHO

&UHDILQJ DQ RSHUDILRQDI\ VXSHULRU (& “UP ZKHIKHU \RXUH
D JHQHUDO FRQIUDFIRU RU D VSHFLDOV IUDGH FRQIUDFHRU IDNHV
GLOLJHQFH FRQILQXRXV UHYLHZ DQG FRQWIDQW FKDQJHV IR
SURFHVVHV DQG SURFHGXUHV

21HQ FRPSDQLHV WKDW HPEDUN RQ VXFK DQ XQGHUIDNLQJ HQG XS
ZK D PDQXD0 RU SURFHWW GRFXPHQI DQG IHHO OLNH WKH\ FDQ WIRS
WKHUH 9%XW GRLQJ WKDW LQLILDO ZRUN LV IXWW WiKH EHJLQQLQJ

,Q RXU ~UVW DUNLFOH DERXW WKH EHVW SUDFWLFHV WIKDW GH ™ QH
RSHUDILRQDOON VXSHULRU RUJDQL]DWLRQV ZH GLVFXVVHG
SUHFRQVWXFILRQ DQG WKH LPSRUIDQFH RI UHYLHZLQJ SURFHVVHV
HYHQ ZKHQ FRPSDQLHV DUH SUR "WDEOH ,Q WIKH VHFRQG SDUW LQ RXU
VHULHV ZH WDONHG DERXW EHVI SUDFILFHY RQ HREVLIHV RU LQ WKH “HIG
IR LPSURYH SURGXFILYLIN VDIHIN DQG FXWWRPHU VDILVIDFILRQ +HUH
ZH GLVFXW KRZ IR PDNH VXUH

SXIIKRXJIKN LQIR ZKHUH \RX DUH LQ WKH SURIHFW DQG ZKDW QHHGV
IR KDSSHQ QHW IR GHOLYHU D VXFFHWIX0 RXWFRPH (YHU\ DFILRQ
KDV D UHDFILRQ DQG WKHVH VIHSV ZLIKLQ WKH FKHFNOLVIl VKRX0G

EH SURPSIV IR KHIS PDQDJHUV DQG VXSHULQWHQGHQWV DOLNH IR
SURDFILYHO\ DQULFLSDIH LVWWXHV DQG FKDOOHQJHV
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FRQVLGHUDILRQ IIKH HVILPDIHG XQLIV DQG KRXUV YHUXV IKH DFIXDO
XQUIV DQG KRXUV IR GHIHUPLQH LI WKH SURIHFW LV RQ WUDFN RU
EHKLQG

Productivity is monitored daily. The concept of earned value
is the gold standard by which these contractors measure
effciency.

7KH DGYDQUDJH RI HDUQHG YDOXH LV WKDI Ll IRFXVHV RQ §KH PRVI
LPSRUIDQW YDULDEOHV IRU SURIHFI VXFEHW DORZLQJ SURIHFH
PDQDJHUV IR TXLFNO\ DQG DFFXUDHHO\ XQGHUVHDQG IIKH FXUUHQIH
VIDIIH ZLIKRXH GLWIUDFILRQV DQG H[WDQHRXV PHILLFY S0ILPDIHO\
HDUQHG YDOXH JHIV IR IKH KHDUW RI SHUIRUPDQFH E\ FKDUILQJ
HI™ FLHQF\ DQG HIIHFILYHQHW

7KH VHFRQG FULILFDO DGYDQWDJH LV WIKDW LY HDV\ IR VKRZ
JUDSKLFDOO\ DQG GLVWHPLQDIH DFURVV KH RUJDQL]DWLRQ DQG WKH
“HOG LQ WHUPV WKDW DUH HDV\ IRU HYHU\RQH WR XQGHUVIDQG )RU
H[DPSOH WHLQJ D ~HOG VXSHUYLVRU KH RU VKH KDV RI
ZRUN IR GR PD\ QRI UHVRQDIWH DV PXFK DV DUILFX0DILQJ WKH ZRUN
DV KDYLQJ IHHW RI SLSH R 0D\ RU KRXUV R LQWDOO OHIW

3URGXFULYLIN SHUIRUPDQFH LV VKDUHG WKURXJKRXII IKH SURIHFI
IHDP ZLWK WKH HPSKDVLV RQ FRQWR0ODE(H LIHPV VXFK DV
SURGXFILYLIN UDWHV DQG HDUQHG YDOXH

2SHUDWLRQDOO\ VXSHULRU RUJDQLIDHLRQV IRFXV RQ GHP\WILI\LQJ
ZKDW LV EHLQJ PHDVXUHG DQG KRZ SHRSOH DUH KHOG DFFRXQWDEQH
IRUNREY 7KH HQWLUH WHDP QHHGV IR XQGHUWIDQG D IHZ FRUH
PHIULFV VXFK DV SURGXFILYLI\ DQG HDUQHG YDOXH 7KHVH DUH
PHDVXUHG WUDQVSDUHQIO\ DQG VKDUHG DFURVV WIKH ~HIG DQG RI™FH




7KLV LV HVSHFLDOO\ LPSRUIIDQN IRV 0DUJH SURIHFIV WKDW RIWHQ JHW
HIWHQGHG ,I&v HDV\ IR OHDYH HYHUNIKLQJ LQ SODFH XQUILO WKH IIRE LV
“QLVKHG EXWWKRVH FRVIV FRX0G KLQGHU \RXU HI™ FLHQF\ DQG HURGH
PDUJLQV

Focus on Continuous Improvement

7KH HDVLHWW SODFH iR VWDUW RQ FRQWLQXRXV SURFHW LP SURYHPHQW
LV GHYHORSLQJ D SOD\ERRN RU VWiDQGDUG VHW Rl SUDFILFHYV 2QFH
WKRVH KDYH EHHQ LPSOHPHQWHG IRU D SHULRG RI WLPH UHYLHZ DQG
DVVHW LI WKH\UH ZRUNLQJ

(PSRZHU \RXU SURIHFI PDQDJIHWV VXSHULQIHQGHQIV DQG ~HIG
ZRUNHUV WIR WKLQN FULWLFDOO\ DVN TXHWILRQV DQG WUXON\ HYDOXDIIH
IREV IRU HI™ FLHQFLHV DQG SURGXFILYLI\ 5SHSRUILQJ FOHDU DQG HDVLO\
FRP SUHKHQVLEOH PHIULFV ZL00 KHOS HYHU\RQH UHFRJIQL]H ZKHUH
LPSURYHPHQIW FDQ EH PDGH

2SHUDWLRQDOO\ VXSHULRU RUIDQL]DILRQV DUH FRQWIDQUO\ HYROYLQJ
DQG DGDSWLQJ VR FKDQJLQJ FRQGLILRQV ZLIK FOHDU JRDOV DQG ZD\V
IR PHDVXUH SURJUHW A"
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