The construction industry can be unpredictable and
tremendously complex. Mismanagement and miscalculation
can result in compromised work quality and cost companies
time and money. Among all the aspects of project management,
workforce risk management remains one of the most vital.

Construction risk management involves the process of
identifcation, assessment, and mitigation or acceptance of the
risk. Workforce-related risk management, on the other hand,

is a continuous process that needs to be maintained until the
project comes to a close.

Here's how you can reduce workforce risks on your construction
project.

HIRE ON MORE WORKERS AND IMPROVE YOUR HIRING
PRACTICES

Construction projects are often labor-intensive, which is why
the worldwide shortage of laborers creates signifcant risk.
Even with great design or architectural planning, lacking
enough workers to construct the actual building can cause
delays. And even after you've hired enough people, you're likely
to encounter another common issue in the industry: a lack of
productivity and quality.

Construction frms will need to hire workers that are highly


https://en.wikipedia.org/wiki/Resource_management

Your company website should refect community improvement
initiatives and other employee benefts programs.

USE WORKFORCE INTELLIGENCE SOFTWARE

Data is the biggest tool to determine your company’s workforce
capability. Workforce intelligence software leverages data to
streamline recruitment, assist with workforce planning, and
help with allocating resources.

Project management software is one of the best ways to
mitigate workforce-related risks on construction projects.

MAKE SAFETY A CORE VALUE

One of the biggest concerns in the construction industry is
safety. When the workers are on a deadline and are trying
to complete jobs as quickly as possible, their safety can be
compromised.

Contractors should seek answers to the following questions to
mitigate workforce-related risks:

» What are some different safety policies that exist and how
should they be implemented?

» Are there sMCD 8DC BT 1 Tfw2g, and
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