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Would you believe that a piece of paper is strong enough 

to stop the damage from a burst pipe or a collapsed wall? 

Construction contracts can all look the same, with pages and 

pages of impossible-to-understand legalese, and they can be 

tedious to read. But within those paragraphs, even the smallest 

of word choices can have an alarming impact on the future of a 

contracting business.

When something goes wrong on a construction project where 

there are several different businesses working together, a legal 

dance of pass-the-blame usually follows. For instance, suppose 

that weeks after an office building is restructured, the pipes 

burst, causing water to flood the offices. The property owner 
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5. CHANGE ORDERS

Finally, not every project will go as planned. In anticipation 

of scope creep, which is often typical as projects evolve, 

contractors should incorporate a section on “modifications.” 

Approved by both parties when the contract is first developed, 

a “changes to work” section confirms that a contractor’s 

scope may be susceptible to change, affecting their work or 

compensation.

If a hotel owner submits a change order to expand in the 

hotel’s ground-level restaurant, this clause requires the general 

contractor to perform the request. Before tackling the job, the 

contractor and owner will agree to a modified scope with an 

adjusted project, timeline, budget, etc., to satisfy the request.

Thirty percent of all projects involve a change order, so it is 
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