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It can be hard to know the right time to invest in software
for your business, especially if you don’t think the return on
investment can justify the cost.

If you're a small construction business owner who is buying
software for the frst time, and you want to understand what
you need to consider so you can fnd the best software for your
business, you've come to the right place.

The last thing you want to do is be one of the 61% of business
leaders who regret a software purchase by learning what their
industry peers would have done differently.

In order to bring you the best possible strategies you can
implement to fnd the perfect software solution for your
business, we analyzed 300 responses from a survey of
construction professionals who were involved in the software
purchase process at their frm within the last six months.

1. Focus your research e orts on specific pain
points

When you're considering software, the frst thing you need to
do is determine what pain points you need the software to
solve.

For instance, if you fnd yourself unable to provide quotes to
potential customers in a timely fashion, you might be losing
out on revenue. Additionally, you might fnd that the quotes

you're giving out aren't accurate.

Generally, as a business owner, you will need to fgure out what
part of your business is lacking automation; ask yourself what
part do you spend the most time on? If it's scheduling, invest
and focus on software suites with more robust scheduling
features. During your work day, take notice of what parts

of your job (that aren’t the actual manual labor) are taking

the most time. Is it fguring out how to manage your project
schedule? Calculating your quotes? Measuring the takeoff for
your construction plans? That's how you'll fgure out what you
need your software to solve.

For small construction companies that usually means moving
away from Quickbooks or manual methods and toward specifc
takeoff software or estimating software.

Estimating software helps you provide estimates
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3. Ask for help from industry experts and peers

You're not alone when it comes to searching for software. Even
if you start from ground zero, so many resources are available
to help you out. The frst place you can start is asking your
colleagues what software they use. Word of mouth remains
king when it comes to fnding solutions that might work for
your business. After all, if you're a roofer, and your colleagues
who are also roofers love the software they use, it's worth
checking out.

“There’s a lot of resources out there for business owners. You can
start with YouTube. If there’s a piece of construction estimating
software you like, look for YouTube videos of other business owners
using it to see what they think about it. Do that before you even
call the vendor because you'll have more information going into
the demo.” - Niko Bernardone, manager at Software Advice

You’re not alone when it comes to purchasing
software.

Don't tackle software selection alone. Listen to the advice from
your peers who have gone through the same struggles. Ask for
help. Read reviews. Talk to vendors. Try out multiple options.

It can seem daunting whenever you frst start the search, but
as long as you utilize the resources available to you, you will
almost certainly be in a better position once you've acquired
software. Operationally, you'll be more effcient, you'll be able
to provide more accurate quotes in a quicker time frame, you'll
spend less time worrying about takeoff or estimating, and your
project management will be more smooth. 8°
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