Designing and building complex projects is really hard work.
Owners are seeking delivery methods that eliminate waste,
UHGXFH FRQALFIV PLQLPL]H HUURW DQG LQIXVH WKHLU SURIHFIV ZLIK
higher guality, greater cost savings, and innovative solutions
that meet schedule and budget. An ideal approach in response
LV LQIHJUDIHG SURNHFW GHOLYHU\ ,3* ZKLFK FDQ QHXWUDOLJH PDQ\
XQGHVLUDEOH HOHPHQWV RI WDGLILRQDO SURFHVVHY ZKLOH LQFUHDVLQJ
the value proposition.

With IPD, joint decision-making and collaboration between
people, systems, business structures, and practices ushers

LQ D FXOWXUH RI YDOXH FUHDWLRQ 7KH WDOHQWV DQG LQVLIKIV RI D
FURW GLVFLSOLQDU\ WHDP DUH KDUQHVVHG DQG WKH H[FKDQJH RI
LGHDV LV HQFRXUDJHG 7KH ULVN RI HUURUV WKDW DUH RIWHQ URRWHG
LQ PLVFRPPXQLFDILRQ DUH PLQLPLIHG DQG RSILPD0 HITFLHQF\
WKURXJKRXW D00 SKDVHV RI GHVLJQ IDEULFDWLRQ DQG FRQVWXFILRQ
LV UHDOLJHG = KHQ 1X00\ LPSOHPHQIHG ,3 DOLJQV D00 SDUNLHVL
LQUHUHVIV DURXQG WKH VKDUHG JRD0 RI GHOLYHULQJ D IDFLOLIN ZLWK
D SURIHFW rUviv PHQWDOLN ZKL0H DFKLHYLQJ KLJKHU SHUIRUPDQFH
measures.

Here are six advantages to delivering a project under an IPD
structure:

1. ONE INTEGRATED TEAM PROMOTES ONE MINDSET

= KHQ ZH VWHS EDFN DQG ORRN DWf iIKH YDOXH RI ,3™ LQ WKH
DJJUHJIDWH WKH DFW Rl FR FUHDWLRQ WKURXJIK WKH LQWHJUDILRQ RI

P X0ILS0H SDUNQHUV DQG WKH FUHDILYH RXWSXIl IURP DQ LP PHUVLYH
GHOLYHU\ PLQGVHW LV DI WKH FRUH RI LIV PRVW LP SUHVVLYH UHVXOIV
7KH FOLHQW GHVLIQHU EXLOGHU WUDGH SDUWQHUV DQG DVVRFLDIHG
FRQVXOIDQIV IXQFILRQ DV D FROODERUDILYH IHDP XQGHU D
governance structure agreed to by the parties. Company
ERXQGDULHV DUH VHW DVLGH IR IRFXV RQ DFKLHYLQJ D VKDUHG



OHPEHW RI WKH ,3® WHDP VLJQ D SULPH DJUHHPHQW ZKHUH
WKH\ WSLFD00\ SODFH RIWKHLU SURTW DI ULVN XQWLO NH\
SHUIRUPDQFH LQGLFDWRUY DUH DFKLHYHG 7KLV PHDQV HYHU\RQH
HLWKHU IDLOV WRIHWKHU RU VXFFHHGV WIRJHWKHU VWHHULQJ WKH
SDUWQHUVZ DIMLIXGHVY WRZDUG D IRFXV RQ RXIIFRPHV DQG VKDULQJ
UHVSRQVLELOLIN IRU HDFK GHFLVLRQ WKDW LV PDGH WKURXJK GHVLIQ
and construction.

3. COLLABORATION SUPPORTS AN ENHANCED
SCHEDULE

$Q HQKDQFHG VFKHGXOH LV ITUHTXHQUO\ FLIHG DV NH\ iR WKH
EXVLQHW FDVH IRU GHSOR\PHQW Rl ,3® 7KLV LV VXSSRUIHG E\

data that demonstrates projects are three times more likely

IR EH FRP SOHWHG DKHDG RI VFKHGX0H YHUXV RIKHU SURFXUHPHQW
methods. When all partners are working together, they
XQGHUWIDQG RQH DQRWKHUYV QHHGV IR FRP SOHIH WKHLU DVSHFW RI WKH
project and collaborate to schedule in the best possible way to
accomplish their collective goals and stay on course.

4. TARGET VALUE DELIVER, CREATES BUDGETAR,
BENEFITS
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