All construction projects carry some level of risk that needs to
be identifed, assessed, and managed so construction projects
are not negatively impacted. There are four main types of risk
in construction: fnancial, safety, scheduling, and legal. Effective
risk management helps construction companies grow profts by
ensuring projects are completed on time, within budget, and
without incident.

By following these steps, construction companies can minimize
the impact of potential risks and hazards on the project,
ultimately ensuring the successful completion of the project:

»  Risk identifcation

»  Risk assessment

»  Risk prioritization

»  Risk mitigation

»  Risk monitoring and control
Identifying Risk

Risks associated with a construction project need to be
identifed. These include environmental hazards, design faws,
or construction site accidents. It's important to note that risk
identifcation should be an ongoing process throughout the
construction project, as new risks may arise as the project
progresses.

To identify risks, project plans and specifcations must be
reviewed to uncover design faws, site constraints, and

regulatory compliance issues. Site inspections should be



project teams to be more proactive instead of reactive, helping
save time and money.

Assessing and Prioritizing Risk

Once the risks have been identifed, construction businesses
need to analyze the identifed risks to determine the potential
impact the risks will have on your project. Prioritize the risks
according to the potential impact so you can act on the most
threatening risks frst. Assess the likelihood that each risk will
occur and its potential impact on the project. This evaluation
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and injuries. A safety management solution eliminates paper
in processes so that all project team members can see what is
happening and what needs to be done to ensure a safe jobsite.

The software can help identify and evaluate potential hazards
on the jobsite, such as documenting unsafe work practices,
environmental hazards, or hazardous materials. Implementing
a safety management solution ensures that the project
complies with local, state, and federal regulations. The software
collects safety records and documents that can be shared with
regulators. It will report and track incidents and near-misses
and allows the project team to review data to identify trends
and patterns that can help prevent future incidents.

Safety management software allows foremen to electronically
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