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competition, people, customers, cash flow, and other small 

things that continue to happen daily? Do you feel you 

shouldn’t have to do the little things you consider to be 

beneath your position and pay grade? Do you often wonder 

why your people aren’t as accountable or responsible as 

you? Do you avoid conflicts? Do you dislike attending regular 

meetings?

Do you have trouble holding people accountable? Do you 
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2 Types of Leaders

RESPONSIBLE-FOR-RESULTS LEADERS

These effective leaders believe it is their responsibility to 

achieve results. They are responsible, accountable and focused 

on doing whatever is required to achieve the company or 

project goals. They feel their leadership is a privilege by 

serving others in the pursuit of achieving results. They are 

responsible to help their company and people grow, exceed 

expectations, achieve the best results possible, and move their 

people and company to a higher level of success.

These leaders enjoy improving their strategy, workplace, 

systems, processes, capacity, communication, teamwork, profits, 



|  3  cmaanet.org

PART 2

T or F   My leadership role is a reward for my years of hard 

work, dedication and success.

T or F   My role should be pleasant, convenient and enjoyable.

T or F   I shouldn’t have to sacrifice my interests or priorities 

for employees or customers.

T or F   I don’t have to do tasks I don’t want to do or that are 

menial, unpleasant or difficult. 

T or F   I tend to delegate or avoid things I don’t like to handle.

T or F   I show special treatment to some employees and allow 

them to sidestep our processes, miss deadlines and make 

excuses.

T or F   I should not have to manage or hold good employees 

accountable or meet with them often to make sure they are 

performing their required duties.

T or F   I don’t have time to set and attend regular meetings 

with managers or employees.

T or F   My management team is not held responsible for 

achieving our overall company initiatives, targets and goals.

T or F   I don’t like to share much of the financial results with 

others.

T or F   I have been known to complain about managers, 

employees, customers, competition, results and recurring 

problems.

TEST RESULTS

Compile the total number of true answers for each part and 

compare. 

Part 1—More true answers on this part indicate you are a 

responsible-for-results focused leader.

Part 2—More true answers on this part indicate you are a self-

rewards-focused leader.
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