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KLVWRUN VR WKH\ FDQ rQG WKH PRWW UHOHYDQW DFKLHYDEOH
SURGXFILRQ IRU D VSHFLFF IRE DQG NXVWLI\ WKHLU QXPEHW = KHQ
IRUHPHQ FDQ UHYLHZ HVILP DRI QRWHV IKH\ EHINHU XQGHUWIDQG
ZKDW WKH HVILPDIWRU ZDV H[SHFILQJ WR KDSSHQ

,PSURYLQJ FRP P XQLFDWLRQV EHIZHHQ WKH rHIG DQG RITFH
UHGXFHV FRQ-LFIV WKDI FDQ RFFXU ZKHQ D SURIHFIW SODQ KDV
EHHQ UHYLVHG DQG VRPH SHRSOH DUH ZRUNLQJ IURP RXIIGDIHG
LQIRUPDILRQ 7HFKQRORJ\ LQ WKH KDQGV RI WKH ULJIKW SHRSOH
FDQ GULYH YDOXDEOH FKDQJH IR \RXU EXVLQHW 2IWHQ WIKH rHIG
LV RYHURRNHG HYHQ WKRXJK LW LV SUHFLVHON WKH ORFDWLRQ ZKHUH
PRQH\ LV PDGH RU 0RW

+HUH DUH VHYHUDO LSV IR LPSURYH FRP P XQLFDILRQ EHIZHHQ IIKH
rHIG DQG RITFH

Remove paper: (YHU\ IREVLIH GRFXPHQISILPHFDUGV SODQV
IRUPV VDIHIN PHHILQJV LQVSHFILRQV DQG WUXFN WLFNHIV8VKRXIG
EH GLJLIDO DQG WKXV VHDUFKDEOH XS WR GDWH DQG DYDLODEOH DV
FULILFDO GHFLVLRQ PDNLQJ LQIRUPDILRQ LQWWDQWO\ SHGXFLQJ ULWN
ORZHULQJ FRWIV DQG VDYLQJ WLPH DUH D00 YDOXDEOH UHVXOIV RI
HOLPLQDILQJ SDSHU RQ \RXU HREVLIH EXW WKH WUXH VWUHQJIK RI
JRLQJ SDSHUHWV LV WIKH UHDO WLPH LQVLIKW LQUR IRE FRVIV DQG
SURGXFILYLIN SHPRYLQJ SDSHU UHGXFHV ILPH VSHQI HQUHULQJ

DQG SURFHWLQJ GDWD UHPRYHV IKH ULVN RI HWRUY DQG FDQ VDYH
PRUH WKDQ SHU \HDU SHU IRUHPDQ LQ DGPLQ IILPH DQG
FRVIO\ PLVIDNHV $00 IRE LQIRUPDILRQ FDQ EH PDGH YLHZDE(H DQG
VHDUFKDEOH ZKHQ D00 SDSHU IRUPV DUH GLIULJHG ODQDJHUV DQG
WKH YHOG FDQ DFILYHON YLHZ rHOG GDID DQG FRUDERUDIH ZLIK HDFK
RIKHU DQG WKH YHOG JHIV LPPHGLDIH IHHGEDFN RQ KRZ WKH\UH
SHUIRUPLQJ YHUVXV WIKH HVILPDIWH DQG S0DQ

Digitize plans: %\ GLIUIL]LQJ SIDQV HYHUNRQH LQ IIKH RITFH DQG
rHIG KDV DFFHW IR FKDQJHV QRIHV TXLFN FDOFXODILRQV DQG
VKDUHG FRPPXQLFDILRQ BRINZDUH HLVIV WKDI ZL0) PDQDIH

D00 SURIHFI GREXPHQIV LQFOXGLQJ SHUPLIV IDNHRII SDFNDJIHV
GUDZLQJV DQG PRUH DQG IRUHPHQ FDQ GR WKHLU UHGILQHV DQG
FRPPXQLFDIH DERXH QHHGV DQG FKDQJHV LQ IKH rHOG 8VH GLILIDO
SODQV KDY FDQ XSGDHH LQ RQH FOLFN IRU HYHU\RQH VR WKHUHN

QR PRUH UHZRUN GXH IR VRPHRQH ZRUNLQJ IURP DQ RXIGDIHG
YHUVLRQ RI WKH S0DQ DQG QR ILPH ZDVIHG GULYLQJ QHZ SIDQV
VKHHIV IR IREVLIHY

Manage safety issues: )RUIHPHQ FDQ XVH D FRPS(HIH
FRQWUXFILRQ VDIHIN VAWHP IR HQVXUH FRPSOLDQFH 9%\
DXIRPDILQJ \RXU VDIHIN SURFHVVHV \RX FDQ SHUIRUP VDIHIN
PHHILQJV LQ WIKH rHIG XVLQJ UHOHYDQW WRROER[ WDONV r00 RXIl DQG
VXEPLI VDIHI\ IRUPV DQG UHFRUG DQ\ LQFLGHQIWV RU QHDU PLVWHV
DV WKH\ KDSSHQ LQ WKH rHOG WR FRP PXQLFDIIH ZLWK WKH VDIHIN
PDQDJHU RQ WKH VSRl = KHQ HYHU\ SHUVRQ RQ D IREVLIH KDV HDV\
IR XVH WRROV DYDLODEOH LQ WKH SDOP RI WKHLU KDQG WR GRFXPHQW
VDIHIN REVHUYDILRQV LQVSHFILRQV LQFLGHQWV RU QHDU PLVVHV
HYHU\RQH FDQ EH DFFRXQUDEOH IRU WKH FXOWXUH RI VDIHIN LQ \RXU
company.

" RFEXPHQW DQG FRP PXQLFDWH D00 SKDVHV RI WKH SURIHFI |1
QRWHV DUH GRFXPHQWHG LQ WKH HVILPDWLQJ RU SUH FRQWUXFILRQ
SKDVHV WKHQ WKH HVILPDIRUV, QRWHV FDQ EH DXWRPDILFDI0\
VKDUHG ZLIK IRUIHPHQ RQ WKHLU GDLO\ WLPHFDUGY 6XSHUYLVRUV
FDQ XVH WIKH QRIHY IR XQGHUWIDQG KRZ WIKH HVILPDIIRU SIDQQHG
WKH ZRUN DQG FDQ QRWLI\ WKH SURIHFI PDQDJHU DKHDG RI WLPH
LI DFIXD0 SURGXFILRQ ZRQII PDIWFK WKH HVILPDIIH <RX FDQ DOVR
IIUDFN FULWLFDO LQIRUPDILRQ OLNH FUHZ KRXUV HTXLSPHQW XVDJH
FRW FRGHV SKRIWRV DQG PRUH 7KLV LQIRUPDILRQ FDQ EH VHQW R
WKH SURIHFI PDQDJHU IRU DSSURYDO LQ D WLPHO\ PDQQHU = KHQ
SURIHFI PDQDJHUV KDYH GDLON YLVLELOLIN LQUR D00 RI WKHLU IREVLIH
FRVIV IKHd ¢ € O €  SPHQW XVDJIH



7RP ZHEE LV 93 RI VIUDWHJILF LQUILDILYHV  FXVIRPHU UHODWLRQV DWf +&66 D 0HDGLQJ
SURYLGHU RI LQQRYDILYH VRIWZDUH WKDW KHOSV KHDY\ FLYLO EXVLQHVVHV VIUHDPOLQH
IIKHLU RSHUDILRQV 6LQFH +&66 DQ $*& Rl $PHULFD &DSWRQH 6XSSRUWHU KDV
EHHQ GHYHORSLQJ VRIWZDUH IR KHOS FRQVWUXFILRQ FRPSDQLHYV VWWHDPOLQH WKHLU
RSHUDWLRQV 7RGD\ WKH FRPSDQ\ LV UHFRJIQLIHG DV D SLRQHHU DQG WUXWWHG OHDGHU
LQ HVILPDILQJ RSHUDWLRQV DQG *HHIl VRIWZDUH VHUYLQJ WKRXVDQGV RI FRQVIUXFILRQ
FRPSDQLHV DFURWV IIKH QDILRQ

3KRIR &RXUIHV\ RI +&66

Ab [ e Alc e

SHSXENLVKHG IURP &RQVIUXFIRU ODJD]LQH D SXEOLFDILRQ RI $VVRFLDIHG *HQHUDO
&RQIUDFIRWY RI $PHULFD 7KH $VVRFLDWHG *HQHUD0 &RQWUDFIRLY RI $SPHULFD ZRUNV
IR HQVXUH WKH FRQILQXHG VXFFHW RI WKH FRP PHUFLDO FRQVIUXFILRQ LQGXVIU\ E\
DGYRFDILQJ IRV IHGHUDO VIDWH DQG ORFDO PHDVXUHV WIKDI VXSSRUW WKH LQGXVIIU\
SURYLGLQJ RSSRUWXQUILHV IRU rUPV IR 0HDUQ DERXW ZD\V IR EHFRPH PRUH
DFFRPSOLVKHG DQG FRQQHFILQJ WKHP ZLIK WIKH UHVRXUFHV DQG LQGLYLGXDOV WKH\
QHHG IR EH VXFFHWIX0 EXVLQHVVHV DQG FRUSRUDIH FLILJTHQV

$Q\ YLHZV DQG RSLQLRQV H[SUHVVHG LQ WKLV DUILFOH PD\ RU PD\ QRII UH-+HFI WKH
YLHZV DQG RSLQLRQV RI WKH &RQVIUXFILRQ ODQDJIHPHQW $VVRFLDILRQ Rl $PHULFD
&O$$ %\ SXEILVKLQJI WKLV SLHFH &O$$ LV QR H[SUHWLQJ HQGRUVHPHQW RI WKH
LQGLYLGXDO WKH DUWLFOH RU WKHLU DVVRFLDILRQ RUJDQL]DILRQ RU FRPSDQ\



