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EXPLORING THE UNEXPECTED REASON WHY PROJECTS 

AND BUDGETS RUN OVER 

It’s not uncommon for a construction project to fall behind 

due to supply issues, staffing, last-minute client requests, 

or weather. When this happens, the project manager makes 

adjustments to the plan and resets client expectations. What 

they may not realize is just how much each change nips at the 

bottom line. While a certain percentage of every bid factors 

in delays, there’s an often-overlooked data set that could 

minimize the impact of changes: field data.

Field data contains a lot of critical information about the skills 

of workers and status of projects, yet it’s not always factored 

into the larger project plan. When you bridge the gap between 

what’s happening on the jobsite and the best-laid plans 
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Digital transformation is the use of technology to modernize 

processes. Yet it’s more than just the use of technology on a 

construction jobsite: Digital transformation is also about the 

company’s culture and transforming the way the business is 

managed to ensure that digital technology is seamlessly woven 

into every process. Moving to digital transformation is on the 

radar for most construction companies.

A recent survey conducted by the National Association of 

Women in Construction (NAWIC) and Safe Site Check In showed 

that 71% of companies consider digital transformation a 

priority. However, data from Dodge Construction Network 

indicates that only 15% have implemented a digital 

transformation strategy.

According to Jon Broyles, corporate safety officer at AMG & 
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