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HOW CONTRACTORS CAN UP THEIR SUSTAINABILITY 

PROJECTS AND STAY COMPETITIVE.

6XVWDLQDELOLW\�LQLWLDWLYHV�DQG�HOHFWULˋFDWLRQ�SURMHFWV�DUH�GULYLQJ�

VSHQG�DQG�FUHDWLQJ�VLJQLˋFDQW�JURZWK�DFURVV�WKH�FRQVWUXFWLRQ�

LQGXVWU\��7KH�,QIUDVWUXFWXUH�,QYHVWPHQW�DQG�-REV�$FW�ZLOO�

XQORFN�KXQGUHGV�RI�ELOOLRQV�RI�GROODUV�LQ�IXQGLQJ�IRU�PDVVLYH�

LQIUDVWUXFWXUH�SURMHFWV�DFURVV�WKH�FRXQWU\��PXFK�RI�ZKLFK�ZLOO�

EH�JHDUHG�WRZDUG�JULG�PRGHUQL]DWLRQ��HOHFWULF�YHKLFOH��(9��

PDQXIDFWXULQJ�DQG�FKDUJLQJ��VRODU��DQG�RWKHU�VXVWDLQDEOH�

HQHUJ\�LQLWLDWLYHV�

%XW�ZKLOH�WKHVH�SURMHFWV�RIIHU�SOHQW\�RI�RSSRUWXQLWLHV��JHQHUDO�

DQG�HOHFWULFDO�FRQWUDFWRU�H[HFXWLYHV�DQG�WKHLU�GLVWULEXWLRQ�

SDUWQHUV�VKRXOG�NHHS�WKUHH�WKLQJV�WRS�RI�PLQG�WR�HQVXUH�WKDW�

WKH\�FDQ�HIIHFWLYHO\�FDSLWDOL]H�RQ�WKHVH�RSSRUWXQLWLHV��ZKLOH�

HQVXULQJ�RQ�WLPH�FRPSOHWLRQ�DW�RU�EHORZ�EXGJHW�H[SHFWDWLRQV��

Opportunity 1: Controlling Capital Costs 

:KLOH�FHUWDLQ�VXSSO\�FKDLQV�DUH�UHWXUQLQJ�WR�QRUPDO��WKH�

GHPDQG�IRU�NH\�HOHFWULFDO�SURGXFWV��VXFK�DV�WUDQVIRUPHUV��ZLOO�

FRQWLQXH�WR�RXWSDFH�VXSSO\��$V�D�UHVXOW��VHYHUDO�PDQXIDFWXUHUV�

KDYH�DQQRXQFHG�LQYHVWPHQWV�LQ�PDQXIDFWXULQJ�FDSDFLW\��ZKLOH�

RQVKRULQJ�RU�QHDU�VKRULQJ��EULQJLQJ�PDQXIDFWXULQJ�FDSDELOLWLHV�

FORVHU�WR�KRPH��VXFK�RSHUDWLRQV��:KLOH�WKLV�ZLOO�DOOHYLDWH�

VXSSO\�FKDLQ�GHOD\V�LQ�WKH�ORQJ�WHUP��QHDU�WHUP�OHDG�WLPHV�IRU�

WKRVH�SURGXFWV�ZLOO�OLNHO\�FRQWLQXH�WR�EH�LPSDFWHG���

7R�PLWLJDWH�WKH�SRWHQWLDO�LPSDFW�RI�WKHVH�OHDG�WLPHV��

FRQWUDFWRUV�DQG�HQG�XVHUV�DUH�PRUH�OLNHO\�WR�SDUWQHU�ZLWK�

SURDFWLYH�DQG�LQQRYDWLYH�GLVWULEXWRUV�WKDW�QRW�RQO\�H[FHO�LQ�

PDQDJLQJ�FRPSOH[�SURMHFWV�EXW�FDQ�GHYHORS�GHSOR\PHQW�

VWUDWHJLHV�WR�PDQDJH�WKH�ˌRZ�RI�SURGXFW�DQG�VWUDWHJLFDOO\�ZRUN�

ZLWK�PDQXIDFWXUHUV�WR�DOORFDWH�PDQXIDFWXULQJ�ZLQGRZV���

6RPH�GLVWULEXWRUV�PD\�DQWLFLSDWH�SURMHFW�GHOD\V��EXW�ZKDW�LI�

FHUWDLQ�SURGXFWV�DUH�PDGH�DYDLODEOH�HDUOLHU�WKDQ�H[SHFWHG��

ZKLFK�FRXOG�UHVXOW�LQ�WKH�QHHG�IRU�VWRUHG�PDWHULDOV�RU�FDSLWDO�

EHLQJ�WLHG�XS�LQ�PDWHULDOV�WKDW�PLJKW�QRW�EH�LQVWDOOHG�IRU�

PRQWKV"�:KHQ�FKRRVLQJ�\RXU�SDUWQHUV��\RX�QHHG�WR�FRQVLGHU�

EHVW�DQG�ZRUVW�FDVH�VFHQDULRV�DV�WKH\�SHUWDLQ�WR�OHDG�WLPHV��

DQG�SDUWQHU�ZLWK�WKRVH�GLVWULEXWRUV�WKDW�DUH�UHDG\�WR�DGGUHVV�

ERWK�DOWHUQDWLYHV��7KLV�LV�ZK\�KDYLQJ�D�VWUDWHJLF�GLVWULEXWLRQ�

SDUWQHU�Ƞ�HVSHFLDOO\�RQH�ZLWK�QDWLRQDO�VFDOH�Ƞ�FDQ�EH�FULWLFDO����
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$V�HOHFWULˋFDWLRQ�DQG�VXVWDLQDELOLW\�UHODWHG�SURMHFWV�EHFRPH�

ODUJHU�DQG�PRUH�FRPSOH[��KDYLQJ�D�SDUWQHU�ZLWK�WKH�DELOLW\�

WR�GHOLYHU�ODUJH�VFDOH�SURMHFWV�ZLOO�KHOS�HQVXUH�OHDG�WLPHV�

DUH�PHW�DQG�SURˋWDELOLW\�LV�VXVWDLQHG��$OLJQLQJ�ZLWK�WKH�ULJKW�

GLVWULEXWLRQ�SDUWQHU�ZLWK�VXIˋFLHQW�VFDOH�DQG�D�EURDG�SURGXFW�

SRUWIROLR�FDQ�QRW�RQO\�PDNH�\RX�PRUH�FRPSHWLWLYH��EXW�LW�

FDQ�DOVR�KHOS�HQKDQFH�SURˋWDELOLW\��:RUNLQJ�FORVHO\�ZLWK�D�

GLVWULEXWRU�GXULQJ�WKH�ELG�SKDVH�WKURXJK�HDFK�VWDJH�RI�WKH�

SURMHFW�FDQ�UHGXFH�WLPH�WR�FDVK��DQG�LGHDOO\�FDQ�RSWLPL]H�ODERU�

ZLWK�ODERU�VDYLQJ�VROXWLRQV����

Opportunity 2: Worker Safety is a Competitive 
Advantage 

,W�PD\�EH�WHPSWLQJ�WR�YLHZ�D�VDIHW\�SURJUDP�DV�D�ȤFRVWȥ�RI�GRLQJ�

EXVLQHVV��%XW�ZRUNHU�VDIHW\�LVQȢW�MXVW�D�ȤQLFH�WR�KDYHȥ�RU�D�ER[�

WR�WLFN�Ƞ�LW�FDQ�EH�D�FRPSHWLWLYH�GLIIHUHQWLDWRU��

)URP�D�SXUH�ˋQDQFLDO�VWDQGSRLQW��FRPSDQLHV�WKDW�LQYHVW�LQ�D�
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$OWKRXJK�FRPSOH[�DQG�VFDODEOH�SURMHFWV�WLHG�WR�VXVWDLQDELOLW\�

DQG�HOHFWULˋFDWLRQ�HIIRUWV�ZLOO�XQORFN�ELOOLRQV�RI�GROODUV�LQ�

RSSRUWXQLWLHV�IRU�FRQVWUXFWLRQ�FRPSDQLHV��FKDOOHQJHV�UHPDLQ��

&RQWUROOLQJ�FDSLWDO�FRVWV�DQG�PDQDJLQJ�VXSSO\�FKDLQ�LVVXHV�

ZLOO�FRQWLQXH�WR�EH�URDGEORFNV�WKDW�EXVLQHVVHV�ZLOO�EH�IRUFHG�

WR�FRQWHQG�ZLWK��$Q�HIIHFWLYH�VDIHW\�SURJUDP�Ƞ�RU�ODFN�WKHUHRI�

Ƞ�FRXOG�VWDQG�LQ�WKH�ZD\�RI�DWWUDFWLQJ�TXDOLW\�ZRUNHUV��RU�HYHQ�

KLQGHU�FRPSHWLWLYHQHVV��$QG�OLQJHULQJ�ODERU�VKRUWDJHV�ZLOO�

SUHVV�FRPSDQLHV�WR�ˋQG�LQQRYDWLYH�ZD\V�RI�PD[LPL]LQJ�WKH�

HIˋFLHQF\�RI�WKH�ODERU�WKH\�GR�KDYH��

)LQGLQJ�DQG�OHDQLQJ�RQ�VWUDWHJLF�SDUWQHUV�WKDW�KDYH�WKH�VL]H��

VFDODELOLW\��DQG�H[SHUWLVH�WR�PHHW�WKHVH�FKDOOHQJHV�ZLOO�KHOS�

FRQVWUXFWLRQ�EXVLQHVV�RZQHUV�VWD\�FRPSHWLWLYH�DQG�FDSLWDOL]H�

RQ�WKH�QXPHURXV�VXVWDLQDELOLW\�UHODWHG�SURMHFWV�RSHQLQJ�XS�LQ�

�����DQG�EH\RQG��
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