HOW CONTRACTORS CAN UP THEIR SUSTAINABILITY
PROJECTS AND STAY COMPETITIVE.

6XVIDLQDELILIN LQUILDILYHV DQG HOHFIUL™ FDILRQ SURWHFIV DUH GULYLQJ
VSHQG DQG FUHDILQJ VLIQL™FDQN JURZWK DFURW WKH FRQVIUXFILRQ
LQGXVI\ 7KH ,QIDVIUXFIXUH ,QYHVIIPHQI DQG -REV $Fil ZL00
XQURFN KXQGUHGV RI ELOOLRQV RI GRIDU LQ 1XQGLQJ IRV PDVVLYH
LQIUDVIUXFIXUH SURIHFIV DFURW IKH FRXQI\ PXFK Rl ZKLFK ZL00
EH JHDUHG IRZDUG JULG PRGHUQL]DILRQ HOHFHULF YHKLFOH (9
PDQXIDFIXULQJ DQG FKDUJLQJ VRIDU DQG RUKHU VXVIDLQDEOH
HQHUJ\ LQLILDILYHV

%XW ZKLOH WKHVH SURIHFIV RITHU SOHQIN R RSSRUNXQLILHV JHQHUDO
DQG HOHFIULFDO FRQWUDFIRU HLHFXILYHV DQG WKHLU GLWULEXWLRQ
SDUWQHUV VKRX0G NHHS WKUHH WKLQJV RS RI PLQG WR HQVXUH WKDW
WKH\ FDQ HITHFILYHO\ FDSLIDOL]H RQ WKHVH RSSRUNXQLILHY ZKLOH
HQVXULQJ RQ WLPH FRPSOHILRQ Dl RU EHORZ EXGJHW H[ SHFIDWLRQV

Opportunity 1: Controlling Capital Costs

= KLOH FHUIIDLQ VXSSO\ FKDLQV DUH UHIXUQLQJ iR QRUPDO KH
GHPDQG IRU NH\ HOHFIULFDO SURGXFIN VXFK DV HUDQVIRUPHW ZL00
FRQILQXH IR RXISDFH VXSSO\ $V D UHVXOH VHYHUDO PDQXIDFIXUHUY
KDYH DQQRXQFHG LQYHVIPHQIV LQ PDQXIDFIXULQJ FDSDFLIN ZKLH
RQVKRULQJ RU QHDU VKRULQJ EULQJLQJ PDQXIDFHXULQJ FDSDELILILHV
FORVHU IR KRPH VXFK RSHUDILRQV = KLOH WKLY Z2L00 DOOHYLDIH
VXSSO\ FKDLQ GHIDAV LQ iKH 0RQJ IHUP QHDU WHUP OHDG ILPHV IRU
WKRVH SURGXFIV ZL00 OLNHO\ FRQILQXH IR EH LPSDFIIHG

7R PLILIDWH WKH SRWHQULDO LPSDFI RI WKHVH OHDG WLPHY
FRQWUDFIRUW DQG HQG XVHUV DUH PRUH OLNHO\ R SDUIQHU ZLIIK
SURDFILYH DQG LQQRYDILYH GLVWULEXHRUV WKDW QRW RQO\ H[FHO LQ
PDQDJLQJ FRPSIHL SURIHFIV EXW FDQ GHYHORS GHSOR\PHQW
VWUDWHILHV IR PDQDJH WIKH , RZ Rl SURGXFW DQG WWUDWHJILFDOO\ ZRUN
ZLK PDQXIDFWXUHUV iR DOORFDWH PDQXIDFIXULQJ ZLQGRZV

6RPH GLVIULEXIRW PD\ DQWLFLSDWH SURIHFW GHOD\V EXW ZKDW LI
FHUIIDLQ SURGXFIV DUH PDGH DYDLODEOH HDUOLHU WKDQ H[SHFIHG
ZKLFK FRX0G UHVXON LQ WKH QHHG 1RU VIRUHG PDWHULDOV RU FDSLWDO
EHLQJ WHG XS LQ PDIWHULDOV WKDW PLIKW QRW EH LQVWDOOHG IRU
PRQIKV" = KHQ FKRRVLQJ \RXU SDUIIQHW \RX QHHG iR FRQVLGHU
EHVW DQG ZRUWW FDVH VFHQDULRY DV WKH\ SHUIIDLQ R 0HDG WLPHV
DQG SDUIQHU ZLWK IKRVH GLWULEXIIRUV WKDW DUH UHDG\ R DGGUHVV
ERVK DOWHUQDILYHV 7KLV LV ZK\ KDYLQJ D VIUDWHJLF GLVWWULEXWLRQ
SDUIIQHU M HVSHFLDOO\ RQH ZLIK QDILRQDO VFDOH N FDQ EH FULILFDO



$V HOHFIUL™ FOWLRQ DQG VXVWDLQDELOLIN UHODWHG SURIHFIV EHFRPH
0DUJHU DQG PRUH FRPSOH[ KDYLQJ D SDUIQHU ZLWK WIKH DELOLIN

/R GHOLYHU 0DUJH VFDOH SURIHFIV ZL00 KHOS HQVXUH 0HDG WLPHV

DUH PHI DQG SUR “WDELOLIN LV VXVIDLQHG $0LJQLQJ ZLIIK WKH ULIKW
GLVILLEXILRQ SDUWQHU ZLWK VX1~ FLHQW VFDOH DQG D EURDG SURGXFI
SRUIRILR FDQ QRW RQO\ PDNH \RX PRUH FRPSHILILYH EXW LI

FDQ DOVR KH0S HQKDQFH SUR “WDELOLIN = RUNLQJ FORVHO\ ZLIK D
GLVIVLEXWRU GXULQJ WKH ELG SKDVH WKURXJK HDFK VIWIDJH RI WKH
SURIHFI FDQ UHGXFH WLPH iR FDVK DQG LGHDOO\ FDQ RSHILPLIH 0DERU
ZLIK 0DERU VDYLQJ VROXILRQV

Opportunity 2: Worker Safety is a Competitive
Advantage

W PD\ EH IHPSILQJ WR YLHZ D VDIHIN\ SURJUDP DV D ZFRViiz Rl GRLQJ
EXVLQHW %XW ZRUNHU VDIHIN LVQ8N IXVII D ZQLFH WR KDYHz RU D ER[
WR WLFN N LW FDQ EH D FRP SHIILILYH GLIHUHQULDWRU

JURP D SXUH ~QDQFLD0 VIDQGSRLQW FRP SDQLHV WKDW LQYHWW LQ D
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$OIKRXJIK FRPSOH[ DQG VFDODEOH SURIHFIV HLHG R VXVIDLQDELOLIN
DQG HOHFIUL ™ FDILRQ HITRUIV ZL00 XQURFN ELOOLRQV RI GROUDUV LQ
RSSRUIXQUILHV IRU FRQWIUXFILRQ FRPSDQLHV FKDIOHQJIHV UHPDLQ
&ROQIURNLQJ FDSLIDO FRVIV DQG PDQDJILQJ VXSSO\ FKDLQ LWXHV
Z100 FRQULQXH IR EH URDGEORFNV KDI EXVLQHVVHV ZL00 EH IRUFHG
IR FRQIHQG ZUIK $Q HIIHFILYH VDIHIN SURJUDP N RU 0DFN IKHUHRI
N FRX0G VIDQG LQ WKH ZD\ RI DIMUDFILQJ TXDOM\ ZRUNHUW RU HYHQ
KLQGHU FRPSHILILYHQHW $QG 0LQJHULQJ 0DERU VKRUIDJIHV ZL00
SUHW FRPSDQLHV IR ~QG LQQRYDILYH ZD\V RI PD[LPL]LQJ IIKH
HI™ FLHQF\ RI IKH ODERU IKH\ GR KDYH

LQGLQJ DQG OHDQLQJ RQ VIUDIHJILF SDUIQHUV KD KDYH WKH VL]H

VFDODELOU\ DQG H[SHUILVH IR PHHI IKHVH FKDUHQJHV ZL0) KHOS

FRQVIUXFILRQ EXVLQHW RZQHUV VID\ FRPSHILILYH DQG FDSLIDOLTH

RQ WIKH QXPHURXV VXVIDLQDELILIN UHODIHG SURIHFIV RSHQLQJ XS LQ
DQG EH\RQG
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