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When it comes to digitalization in construction, we often 

hear of it being divided into two perspectives: those who are 

proactive in their transition to tech-based tools and practices, 

and those who outright fear or are resistant to change of 

any kind, regardless of the benefits. But it’s not quite so 

black and white. There’s a gray area along this digital change 

management continuum where you’ll find two other scenarios. 

In one, you’ll find contractors who have a more emotional 

connection to their legacy siloed solutions — effective at what 

they were initially designed to do but are unable to integrate 

with other solutions or don’t have the advanced capabilities 

they now need to optimize their efficiency and be competitive. 

They don’t want to let go of what is comfortable and familiar. 

And in another are contractors who are all-in on adopting the 

software necessary to support their portfolio of capital projects 

but were burned by vendors with lax support and guidance 

during implementation. Having essentially been set up to 

fail, they’re a bit skittish about the tech adoption experience, 
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roles? Is the technology scalable as your project portfolio or 

business grows? This is about getting everyone invested in 

the effort and building consensus. The more informed and 

involved everyone is about a new initiative, the smoother its 

implementation can be. 
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	» What are the provider’s plans for its own business growth? 

Digital change management isn’t merely a tech adoption 

strategy;̀
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About the Article

This article is republished from the InEight Behind the Build online blog. 

InEight provides field-tested construction project management software for 

the owners, contractors, engineers, and architects who are building the world 

around us. Customers worldwide rely on InEight for real-time insights that 

help manage risk and keep projects on schedule and under budget across the 

entire life cycle.

Any views and opinions expressed in this article may or may not reflect the 

views and opinions of the Construction Management Association of America 

(CMAA). By publishing this piece, CMAA is not expressing endorsement of the 

individual, the article, or their association, organization, or company.
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