HOW TO PRIORITIZE STAFFING WITH
ONBOARDING & TRAINING AT THE
FOREFRONT

Nearly 80% of construction jobs eliminated
during the pandemic have returned, and
employers are scrambling to fll open
positions. But in terms of safety, expediting
the hiring process may do more harm than
good.

With the supply of construction workers

failing to meet demand, there are concerns that contractors
will rush the onboarding and training processes for new hires.
Pushing workers into projects without a clear understanding of
safety training and on-site hazards increases the already-high



4 Ways to Build a Culture of Safety

Providing new hires with adequate onboarding and training is
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