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Because different ages and phases of life bring about different
goals, it's important to maintain regular check-ins with
employees. Every team member should be asked to defne
both their short and long-term goals during the annual
review process. Instead of using these goals as benchmarks to
measure against, go above the conventional review process
and determine how the company can help make those goals
happen — in or outside the organization. Whether it's a dream
to retire soon, expand responsibilities, or grow towards a new
role, support each team members’ dream and tailor growth
plans and company strategy to better assist and support every
person’s future.

Unleash Success Through Company Culture

Although culture has become a buzzword over the last
decade, it's a main driver of overall growth and success.
Culture plays a signifcant role in shaping the environment,
employee satisfaction, productivity, and long-term success of
an organization. A poor company culture can be a detriment to
retention and the organization’s future.

Lauren encourages an open-door policy and for employees to
come to her and other senior leaders with any questions or
concerns. Accessibility matters, especially in an organization
where many employees are visiting jobsites or working
remotely and may not be available in the same space at the
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