I \RX FDQII *QG FRQWIUXFILRQ ZRUNHUV \RXUH QRW DORQH
$ll HDFK NH\QRWH VSHHFK , JLYH , DVN WKH DXGLHQFH 1iR UDLVH
WKHLU KDQGV LI LIV GLITEXOW WR KLUH QHZ HPSOR\HHV -X Vil
DERXW HYHU\RQH UDLVHV WKHLU KDQG , WKHQ DVN LI WKH\ KDYH
URXEOH UHIDLQLQJ WKHP $JDLQ QHDUO\ HYHUNRQH UDLVHV
KHLU KDQG

$VIKH 8 6 HFRQRP\ FRQILQXHV R LPSURYH WKH 0DERU
VKRUIDJH DQG VNLOOV GHYFLIF ZL00 RQO\ JHIW ZRUVH )RU
HIDPSOH IKH ZRUNHU VKRUWDJH LQ WKH PDQXIDFIXULQJ
VHFIRU DORQH LV HWILPDIHG R UHDFK PLIOLRQ EN\
DFFRUGLQJ R D ™ HORLIMH DQG ODQXIDFIXULQJ ,QVILIXWH
VIXG\ $QG WKH FRVIV IRU FRPSDQLHV DUH KLIK H[FHHGLQJ D
WULOOLRQ GROODUV LQ ORI UHYHQXH RYHU WKH GHFDGH

= KDW FDQ FRPSDQLHV GR YR DWWUDFIl PRUH ZRUNHUV DQG UHIDLQ
IKHP 0RQJHU™ +HUH DUH QLQH VWUDWHJILHV



IR GHWHUPLQH LI WKH W LV ULIKW EHIRUH 0HDGLQJ WR D SHUPDQHQW
SRVLILRQ %\ VRPH HVILPDIIHV WKHVH KLIKO\ HITHFILYH SURJUDPV
LQYROYH RI *HUPDQ \RXIIK

4. HARNESS THE POTENTIAL OF OLDER EMPLOYEES

3HRSOH DUH 0LYLQJ 0RQJHU KHDOWKLHU 0LYHV $V D UHVXOW PDQ\ ROGHU
$PHULFDQV SUHIHU IR ZRUN SDVIl iKH DYHUDJH UHILUHPHQW DJH $QG
VXUSULVLQJ IR PDQ\ SURGXFILYLIN\ OHYHOV IRU ROGHU DQG \RXQJHU
ZRUNHUV DUH WKH VDPH EXIf RYHUDO0 ROGHU ZRUNHWV SHUIRUP EHIlIHU
DFFRUGLQJ IR YDULRXV VIIXGLHV

,Q IKH (XURSHDQ 8QLRQ ZRUNHW DJHV IR DFFRXQIHG

IRU RI HPSOR\HH JURZIK IURP VD\V IIKH
2UJDQL]DILRQ IRU (FRQRPLF &RRSHUDILRQ DQG ™ HYHORSPHQH ,Q
WKH 8QLIHG BHIDIHV DV D VKDUH RI WKH ZRUNIRUFH WKRVH DIHV
DQG ROGHU DUH H[SHFIHG iR ULVH IIRP 1Q IR

E\ DFFRUGLQJ IR IKH %XUHDX RI /DERU GIDILVILFV +5
GHSDUIPHQIV VKRX0G VIRS LIQRULQJ WKLV FRKRUW DQG VIDUI KLULQJ
IKHP

5. OFFER MORE GENEROUS DAYCARE OPTIONS

7KLV KDV ERRVWHG ZRUNIRUFH SDUILFLSDILRQ UDWHV DPRQJ ZRPHQ
LQ (XURSH 2QH FOLHQW ZHQW DV 1DU DV WR SXUFKDVH WKH GD\FDUH
FHQWHU GRZQ WKH VIUHHIW 7KH UHVXOIV 1P WROG ZHUH H[FHOOHQW

6. OFFER INCENTIVES WITH TANGIBLE SHORT-TERM
BENEFITS

7KHVH FDQ LQFOXGH DOORZLQJ PRUH HPSOR\HHV IR SHUPDQHQWO\
ZRUN IURP KRPH DQG JUHDWHU +HLELOLIN\ LQ ZRUN VFKHGXO0HV
7KHVH EHQHT W DUH LQFUHDVLQJO\ GHPDQGHG EN\ PLOOHQQLDOV
WKRVH ERUQ EHIZHHQ ZKR ZL100 FRPSULVH RI WKH
ZRUNIRUFH E\

7. RAISING PAY IS AN OBVIOUS STRATEGY TO ATTRACT
NEW WORKERS

%XW 1IRU PDQ\ VPDO0 FRPSDQLHV WKLV LvQIl DQ RSWLRQ ,QVIHDG
PDQ\ FRPSDQLHV DUH SD\LQJ H[WUD IRV EHIWHU PHIULFV )RU
HIDPSOH PDQ\ PRIHOV RITHU WR SD\ WKHLU FOHDQLQJ VIIDIT EN IIKH
QXPEHU RI URRPV IIKH\ FOHDQ QRW E\ WKH QXPEHU RI KRXUV iKH\
ZRUN 7KLV VIUDWHI\ FDQ EH EHQHTFLDO IRU ERWK SDUILHY

8. AUTOMATE WHERE POSSIBLE

-HHS LQ PLQG QHDUO\ KDOI Rl H[LVILQJ VREV ZL00 EH DXWRPDIHG LQ
RQH IR WZR GHFDGHV %XWi DIWHU ZDYHV RI WHFKQRIRJI\ HOLPLQDIWH
IREV PRUH DUH FUHDWHG UHTXLULQJ GLITHUHQW IXQFILRQV KLIKHU
OHYHOV RI HGXFDWLRQ DQG JUHDWHU VNLOOV

9. IMPROVE THE LEVEL OF CONVENIENCE AND
WORKING ENVIRONMENT

7KLV PD\ LQFOXGH ORFDILQJ IDFLOLILHY LQ 0RZHU FRWW FLILHV ZLWKLQ
UHDVRQDEOH DFFHWV iR SXEOLF WUDQVSRUDILRQ RITHULQJ DIWUDFILYH
EUHDN DUHDV ZLIK RXWGRRU 0XQFK VHDILQJ DQG ZDONLQJ WuDLOV

DGGLQJ PRUH ZLQGRZV DQG QDWXUD0 0LIKIW DQG FDWHULQJ 0XQFKHV

,QWIRGD\Y FKDQJLQJ EXVLQHW ZRWG LIV QHFHVVDU\ IR UHFRJIQL]H
IIKDIW NQRZOHGJIH DQG WKH VIWHQJWK RI \RXU ZRUNIRUFH DUH WRGD\YY
RQO\ VXVIDLQDEOH FRPSHIILILYH DGYDQIDJIHV ORYLQJ IRUZDUG

LWV HVVHQILDO WKDW FRP SDQLHV DIMUDFI KLUH DQG NHHS WKH EHWII
HPSOR\HHV 0RQJHU A"
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