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,I�\RX�FDQȤW�ʳQG�FRQVWUXFWLRQ�ZRUNHUV��\RXȤUH�QRW�DORQH��

$W�HDFK�NH\QRWH�VSHHFK�,�JLYH��,�DVN�WKH�DXGLHQFH�WR�UDLVH�

WKHLU�KDQGV�LI�LWȤV�GLIʳFXOW�WR�KLUH�QHZ�HPSOR\HHV��-XVW�

DERXW�HYHU\RQH�UDLVHV�WKHLU�KDQG��,�WKHQ�DVN�LI�WKH\�KDYH�

WURXEOH�UHWDLQLQJ�WKHP��$JDLQ��QHDUO\�HYHU\RQH�UDLVHV�

WKHLU�KDQG�

$V�WKH�8�6��HFRQRP\�FRQWLQXHV�WR�LPSURYH��WKH�ODERU�

VKRUWDJH�DQG�VNLOOV�GHʳFLW�ZLOO�RQO\�JHW�ZRUVH��)RU�

H[DPSOH��WKH�ZRUNHU�VKRUWDJH�LQ�WKH�PDQXIDFWXULQJ�

VHFWRU�DORQH�LV�HVWLPDWHG�WR�UHDFK�����PLOOLRQ�E\�������

DFFRUGLQJ�WR�D�'HORLWWH�DQG�0DQXIDFWXULQJ�,QVWLWXWH�

VWXG\��$QG�WKH�FRVWV�IRU�FRPSDQLHV�DUH�KLJK��H[FHHGLQJ�D�

WULOOLRQ�GROODUV�LQ�ORVW�UHYHQXH�RYHU�WKH�GHFDGH�

:KDW�FDQ�FRPSDQLHV�GR�WR�DWWUDFW�PRUH�ZRUNHUV�DQG�UHWDLQ�

WKHP�ORQJHU"�+HUH�DUH�QLQH�VWUDWHJLHV�
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WR�GHWHUPLQH�LI�WKH�ʳW�LV�ULJKW�EHIRUH�OHDGLQJ�WR�D�SHUPDQHQW�

SRVLWLRQ��%\�VRPH�HVWLPDWHV��WKHVH�KLJKO\�HIIHFWLYH�SURJUDPV�

LQYROYH�����RI�*HUPDQ�\RXWK�

4. HARNESS THE POTENTIAL OF OLDER EMPLOYEES

3HRSOH�DUH�OLYLQJ�ORQJHU��KHDOWKLHU�OLYHV��$V�D�UHVXOW��PDQ\�ROGHU�

$PHULFDQV�SUHIHU�WR�ZRUN�SDVW�WKH�DYHUDJH�UHWLUHPHQW�DJH��$QG�

VXUSULVLQJ�WR�PDQ\��SURGXFWLYLW\�OHYHOV�IRU�ROGHU�DQG�\RXQJHU�

ZRUNHUV�DUH�WKH�VDPH��EXW�RYHUDOO��ROGHU�ZRUNHUV�SHUIRUP�EHWWHU��

DFFRUGLQJ�WR�YDULRXV�VWXGLHV�

,Q�WKH�(XURSHDQ�8QLRQ��ZRUNHUV�DJHV����WR����DFFRXQWHG�

IRU�����RI�HPSOR\HH�JURZWK�IURP������������VD\V�WKH�

2UJDQL]DWLRQ�IRU�(FRQRPLF�&RRSHUDWLRQ�DQG�'HYHORSPHQW��,Q�

WKH�8QLWHG�6WDWHV��DV�D�VKDUH�RI�WKH�ZRUNIRUFH��WKRVH�DJHV����

DQG�ROGHU�DUH�H[SHFWHG�WR�ULVH�IURP�������LQ������WR�������

E\�������DFFRUGLQJ�WR�WKH�%XUHDX�RI�/DERU�6WDWLVWLFV��+5�

GHSDUWPHQWV�VKRXOG�VWRS�LJQRULQJ�WKLV�FRKRUW�DQG�VWDUW�KLULQJ�

WKHP�

5. OFFER MORE GENEROUS DAYCARE OPTIONS

7KLV�KDV�ERRVWHG�ZRUNIRUFH�SDUWLFLSDWLRQ�UDWHV�DPRQJ�ZRPHQ�

LQ�(XURSH��2QH�FOLHQW�ZHQW�DV�IDU�DV�WR�SXUFKDVH�WKH�GD\FDUH�

FHQWHU�GRZQ�WKH�VWUHHW��7KH�UHVXOWV��,ȤP�WROG��ZHUH�H[FHOOHQW�

6. OFFER INCENTIVES WITH TANGIBLE SHORT-TERM 

BENEFITS

7KHVH�FDQ�LQFOXGH�DOORZLQJ�PRUH�HPSOR\HHV�WR�SHUPDQHQWO\�

ZRUN�IURP�KRPH��DQG�JUHDWHU�ʴH[LELOLW\�LQ�ZRUN�VFKHGXOHV��

7KHVH�EHQHʳWV�DUH�LQFUHDVLQJO\�GHPDQGHG�E\�PLOOHQQLDOV��

WKRVH�ERUQ�EHWZHHQ������������ZKR�ZLOO�FRPSULVH�����RI�WKH�

ZRUNIRUFH�E\������

7. RAISING PAY IS AN OBVIOUS STRATEGY TO ATTRACT 

NEW WORKERS

%XW�IRU�PDQ\�VPDOO�FRPSDQLHV��WKLV�LVQȤW�DQ�RSWLRQ��,QVWHDG��

PDQ\�FRPSDQLHV�DUH�SD\LQJ�H[WUD�IRU�EHWWHU�PHWULFV��)RU�

H[DPSOH��PDQ\�PRWHOV�RIIHU�WR�SD\�WKHLU�FOHDQLQJ�VWDII�E\�WKH�

QXPEHU�RI�URRPV�WKH\�FOHDQ��QRW�E\�WKH�QXPEHU�RI�KRXUV�WKH\�

ZRUN��7KLV�VWUDWHJ\�FDQ�EH�EHQHʳFLDO�IRU�ERWK�SDUWLHV�

8. AUTOMATE WHERE POSSIBLE

.HHS�LQ�PLQG��QHDUO\�KDOI�RI�H[LVWLQJ�MREV�ZLOO�EH�DXWRPDWHG�LQ�

RQH�WR�WZR�GHFDGHV��%XW�DIWHU�ZDYHV�RI�WHFKQRORJ\�HOLPLQDWH�

MREV��PRUH�DUH�FUHDWHG�UHTXLULQJ�GLIIHUHQW�IXQFWLRQV��KLJKHU�

OHYHOV�RI�HGXFDWLRQ��DQG�JUHDWHU�VNLOOV�

9. IMPROVE THE LEVEL OF CONVENIENCE AND 

WORKING ENVIRONMENT

7KLV�PD\�LQFOXGH�ORFDWLQJ�IDFLOLWLHV�LQ�ORZHU�FRVW�FLWLHV�ZLWKLQ�

UHDVRQDEOH�DFFHVV�WR�SXEOLF�WUDQVSRUWDWLRQ��RIIHULQJ�DWWUDFWLYH�

EUHDN�DUHDV�ZLWK�RXWGRRU�OXQFK�VHDWLQJ�DQG�ZDONLQJ�WUDLOV��

DGGLQJ�PRUH�ZLQGRZV�DQG�QDWXUDO�OLJKW��DQG�FDWHULQJ�OXQFKHV�

,Q�WRGD\ȤV�FKDQJLQJ�EXVLQHVV�ZRUOG��LWȤV�QHFHVVDU\�WR�UHFRJQL]H�

WKDW�NQRZOHGJH�DQG�WKH�VWUHQJWK�RI�\RXU�ZRUNIRUFH�DUH�WRGD\ȤV�

RQO\�VXVWDLQDEOH�FRPSHWLWLYH�DGYDQWDJHV��0RYLQJ�IRUZDUG��

LWȤV�HVVHQWLDO�WKDW�FRPSDQLHV�DWWUDFW��KLUH�DQG�NHHS�WKH�EHVW�

HPSOR\HHV�ORQJHU�
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