HOW TO CONFRONT FRUSTRATING REALITIES AND
BENEFIT FROM A RENEWED FOCUS

The challenges that contractors faced in 2020 persisted
throughout 2021 and continue to bog down many businesses
and industries as we near the end of 2022.

Historically high infation on the cost of materials, a tight labor
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Although things might seem bleak, it's essential to zoom in our
perspectives, focusing on the things we can control. Consider
Stephen Covey'’s Circles of Infuence, which my company uses
to break down everything in the business into three categories:
» What can we control?

» What can we infuence?

» What can’t we control?

The most important thing to focus on while construction
cost planning is paying attention to what we can control.
Construction is a complex industry with lots of moving parts,
and not everyone on a project works for the same company
that owns the product.

There'’s the owner, contractor, subcontractors, and sub-
subcontractors, all of whom have differererereA @
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Grant Robbins is the co-founder of Billy, the time-saving tool that helps
construction companies verify that their subcontractors and partners have the
correct insurance on every project. Billy allows companies to request, verify
and track insurance certifcates on one platform to manage insurance risk.

Visit billyforinsurance.com.
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