PERFECTING THE PROJECT REVIEW PROCESS FROM

Y



ONE SOURCE OF TRUTH IN ONE PLACE

7KH EHVI FRQWUXFILRQ VRINZDUH SURJUDPY DIRZ WKH JHQHUDO
FRQIUDFHRU IR KDYH FRQIURO RYHU IKH 4RZ RI FRPPXQLFDILRQ
EHIZHHQ SURHEW SDUIQHUY 7KLV HQVXUHV RSHUDILRQDO RYHUVLIKI
WKURXJIKRXW WKH SURIHFI VR EXGJIHI TXDOLU\ DQG VFKHGX0H UHPDLQ
RQ WDFN DQG XQNQRZQ FRQGLILRQV DUH PLQLPL]HG

&RQWUXFILRQ VRIWZDUH SODWIRUPY KRXVH SURIHFI GRFXPHQIDILRQ
DQG PDNH LW DFFHVVLEOH R WKH HQWLUH SURIHFW WHDP LQ UHDO WLPH
JRUH[DPSOH DQ RQILQH S0DQ URRP SURYLGHV D VLPS0H ZD\

IR GLWULEXWH DQG PDQDJIH GUDZLQJ LHHUDWLRQV = LIK WKH ULIKW
VRIWZDUH D00 SDUILHV FDQ DFFHVV IKH VDPH LQIRUPDILRQ DQG WKH
PRVIFXS IR GDWH DQG DFFXUDIWH FRQUUDFIW GRFXPHQIV QHHGHG R
DFFXUDIHO\ HVILPDVH SURIHFI FRVIV DQG H[HFXIIH FRQVIUXFILRQ

® XULQJ WKH SUHFRQWIUXFILRQ SKDVH SURIHFI UHYLHZ WDNHV SODFH E\
UHYLHZLQJ GRFXPHQIV 6XEFRQWUDFIRUY DQG YHQGRUV UHFHLYH ELGV
WKURXJIK WKH FRQWIUXFILRQ VRIWZDUH SODWIRUP WKHQ DQDON]H WKH
ELGV IR FUHDIIH WKH SURIHFI EXGJIHW (DFK ELG LV FDUHIX00\ UHYLHZHG
DJIDLQVW WKH SURIHFIW GRFXPHQIV IR HQVXUH D00 JDSV DUH FRYHUHG
DQG D VFRSH RI ZRUN IRU HDFK WDGH LV FUHDWHG &RQVWUXFILRQ
VRIWZDUH KDV WIKH SRZHU WR FDUU\ D00 WKHVH GHIIDLOV LQIR DQ RZQHU
SURSRVDI RZQHU FRQIUDFII DQG VXEFRQWUDFW DIUHHPHQI ZLiIK

QR LQIRUPDILRQ GURS DORQJ WKH ZD\ PLQLPL]LQJ WKH ULVN RI
GHIDLOV EHLQJ GURSSHG IURP ELG R FRQWUDFI 7KH UHD0 SRZHU LV
LQ EXL0GLQJ D UHSHDWDEOH SURFHVV WIKDW SURGXFHV WKH LQIRUPDILRQ
LQ RUIDQLIHG FRQWDLQHW UHDG\ iR DQDONJH DQG FRP P XQLFDIH IR
WKH FOLHQU

PROJECT REVIEW DURING CONSTRUCTION

BID\LQJ RUJIDQLIHG WKURXIKRXH WKH SURIHFI LV SDUDPRXQH
IR VID\LQJ RQ IUDFN DQG RQ EXGJHN 7KHUH DUH D QXPEHU RI
ZD\V HVILPDIRW SURIHFI PDQDJHWV DFFRXQILQJ WHDPV VLIH
VXSHULQUHQGHQIV DQG WUDGH SDUKQHUV FDQ XVH FRQVIUXFILRQ
VRINZDUH IRU WKHVH SXUSRVHV VXFK DV

» ODQDJLQJI UHTXHWIV IRU LQIRUPDILRQ
»  3URIHFI PHHILQJV PLQXIHV

» ODQDJLQJ VXEPLIMDOV

» ODQDJLQJ SURIHFI VFKHGX0H
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