TO HIRE BASED ON MERIT, COMPANIES M ST ENS RE
THAT THEIR HIRING PROCED RES ARE ACCESSIBLE TO
E 'ERD’ONE.

Over the past decade, the construction industry has expanded
its workforce by tapping into new segments of workers to fnd
much needed talent. For example, women have seen steady
employment gains in recent years. The number of women
working in construction grew from 802,000 to 1.2 million
between 2012 and 2020. Additionally, a record number of
women worked in trades jobs in 2022.



onboarding kits. Hiring and/or signing bonuses can also help to
break down this barrier.

LANG AGE BARRIERS

Translating job applications into multiple languages enables
hiring teams to recruit from a broader audience and makes the
application process easier for candidates who do not speak
English or are non-native English speakers. The applications
should also be as quick, easy, and relevant to the ideal worker’s
experience as possible to keep them engaged. For example,

a cover letter could be unnecessary in certain situations and
requiring it can make candidates feel like the effort of applying
isn't worthwhile.

An applicant tracking system can make different application
versions available to candidates and, if hired, also house
onboarding materials in their preferred languages. As
technology advances, there will also be use cases for
automated translation services in hiring. Just because a
candidate lacks the language skills to eloquently sell themself
on an English application doesn't mean they don't have the
necessary work experience or ability.
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Finding and attracting qualifed, skilled labor is one of the
construction industry’'s most pressing workforce challenges.
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