$V D SURIHFI RZQHU LI \RX FRX0G KDUQHVV D00 iIKH EHQHY IV
of design-build and receive certain guarantees about the
performance of your new infrastructure, would you do it?

Enter engineering, procurement, and construction (EPC) - a
turnkey model that's gaining momentum as a preferred project
delivery method but can require a hefty dose of patience to
rQG WKH ULJIKW (3& SDUIIQHU DQG QHJIRILDIH D PXIXDOO\ EHQHYFLDO
contract.

EPC Fa.. Fa:..

The term “EPC” often is used interchangeably, albeit incorrectly,
with design-build. The two share similarities, including single-
VRXUFH UHVSRQVLELOLIN ¥ [HG SULFH FRQWUDFIV DQG WKH ULVNV RI

FRWI VFKHGX0H DQG SHUIRUPDQFH %X (3& RITHUY DQ H[WHQVLRQ RI
services that distinguishes it from other delivery methods and
renders it highly applicable to distinct project types, such as
FRPSOH[ LQGXWWULDO OLIH VFLHQFH DQG PDQXIDFWXULQJ IDFLOMLHY

Let’s review some of the highlights of EPC delivery:

» Since EPC integrates design and construction, teams
H[ SHULHQFH D KLJK OHYHO0 RI LQWHJIUDWLRQ WKURXJIKRXW WKH
project. Field activities can commence much earlier than
with other delivery methods, offering owners cost savings
and accelerated project schedules.






guarantees that EPC contracts contain. Performance targets and
corresponding penalties are often balanced, i.e., multiple dates
are established for achieving increasingly higher outcomes
XQULO WKH QDO WDUJHW LV PHUI

21IHQ SHUIRUPDQFH PXW EH VXVIDLQHG IRU D VSHFLFHG SHULRG
<RX PXW EH DEOH WR PRYH iR DQ DOWHUQDILYH VXSSOLHU LI WKH
terms of the deal aren't aligned with your company’s standards.
Counter language and some back-and-forth negotiations are
QRUPDO0\ QHFHVVDU\ IRV ERIIK SDUILHV WR EH VDWLVFHG

If you take the time to research your EPC contractor and
carefully negotiate contract terms, you'll be well on your way
IiR UHDOL]LQJ WiKH EHQHYIV RI WKLV SUHIHUUHG SURVHFI GHOLYHU\
method.

EPC A: i

Here are two projects that successfully applied EPC
methodology, fully engaged each team member, and resulted
LQ LQFUHDVHG HITFLHQF\ DQG GLVWULEXILRQ IRU WKH SURIHFI RZQHU

NOVO NORDISK AND THE TOWN OF CLAYTON, NORTH
CAROLINA

At the $40 million wastewater pretreatment plant for

Novo Nordisk and the Town of Clayton, North Carolina, a
multiphased EPC delivery approach was used to meet the
SURIHFIY ~ PRQIK VFKHGX0H UHTXLWHPHQW $V WKH (3& rUP
Gannett Fleming performed process design and construction
management services, including specifying, procuring, and
installing all process and related support equipment. They
FHUILYHG WKH SHUIRUPDQFH RI WKH FRP SOHWHG IDFLOLIN LQFOXGLQJ
TXDQWWN\ “RZ DQG TXDOLUN HI-*XHQW GLVFKDUJH UHTXLUHPHQW
7KH (3& DSSURDFK VDYHG WLPH HTXDWLQJ WR FOLHQW FRVW EHQHr WV
by integrating design and construction activities into the
process.

CHARLOTTE’S WEB

When Charlotte’'s Web, an industry leader in cannabinoid
HWUDFILRQ DQG ODERUDWRU\ RSHUDILRQV QHHGHG IR H[SDQG
production capabilities, using an EPC delivery method sped up
IDFLOLIN GHOLYHU\ )RU WKH H[ SDQVLRQ *DQQHIW )0HPLQJ SURYLGHG
DQ LQUILDO EDVLY RI GHVLIQ WR DOLJQ FOLHQW H[SHFIDILRQV ZLIK WKH
design and construction path. Full engagement of each team
(design, construction, client) was critical for early deployment
of construction and thorough design.

Beginning with the warehouse phase, the client began
operations in this space as the construction of the second
SKDVH RITFHV ZDV XQGHUZD\ 7KH RITFHV ZHUH RFFXSLHG GXULQJ
the construction of the production phase. This approach
DOORZHG WKH FOLHQW WR H[ LW WKHLU SUHYLRXV IDFLOLWLHV HDUOLHU
reducing operating costs. Current good manufacturing practice
VSDFHV KD]DUGRXV URRPV DQG FOHDQ PDQXIDFIXULQJ VSDFHV ZHUH
all included in the design and construction of the facility. 8"
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