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$V�D�SURMHFW�RZQHU��LI�\RX�FRXOG�KDUQHVV�DOO�WKH�EHQHʳWV�

of design-build and receive certain guarantees about the 

performance of your new infrastructure, would you do it?

Enter engineering, procurement, and construction (EPC) - a 

turnkey model that’s gaining momentum as a preferred project 

delivery method but can require a hefty dose of patience to 

ʳQG�WKH�ULJKW�(3&�SDUWQHU�DQG�QHJRWLDWH�D�PXWXDOO\�EHQHʳFLDO�

contract.

EPC Fast Facts

The term “EPC” often is used interchangeably, albeit incorrectly, 

with design-build. The two share similarities, including single-

VRXUFH�UHVSRQVLELOLW\��ʳ[HG�SULFH�FRQWUDFWV��DQG�WKH�ULVNV�RI�

FRVW��VFKHGXOH��DQG�SHUIRUPDQFH��%XW�(3&�RIIHUV�DQ�H[WHQVLRQ�RI�

services that distinguishes it from other delivery methods and 

renders it highly applicable to distinct project types, such as 

FRPSOH[�LQGXVWULDO��OLIH�VFLHQFH��DQG�PDQXIDFWXULQJ�IDFLOLWLHV�

Let’s review some of the highlights of EPC delivery:

» Since EPC integrates design and construction, teams

H[SHULHQFH�D�KLJK�OHYHO�RI�LQWHJUDWLRQ�WKURXJKRXW�WKH

project. Field activities can commence much earlier than

with other delivery methods, offering owners cost savings

and accelerated project schedules.

»
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guarantees that EPC contracts contain. Performance targets and 

corresponding penalties are often balanced, i.e., multiple dates 

are established for achieving increasingly higher outcomes 

XQWLO�WKH�ʳQDO�WDUJHW�LV�PHW�

2IWHQ��SHUIRUPDQFH�PXVW�EH�VXVWDLQHG�IRU�D�VSHFLʳHG�SHULRG��

<RX�PXVW�EH�DEOH�WR�PRYH�WR�DQ�DOWHUQDWLYH�VXSSOLHU�LI�WKH�

terms of the deal aren’t aligned with your company’s standards. 

Counter language and some back-and-forth negotiations are 

QRUPDOO\�QHFHVVDU\�IRU�ERWK�SDUWLHV�WR�EH�VDWLVʳHG�

If you take the time to research your EPC contractor and 

carefully negotiate contract terms, you’ll be well on your way 

WR�UHDOL]LQJ�WKH�EHQHʳWV�RI�WKLV�SUHIHUUHG�SURMHFW�GHOLYHU\�

method.

EPC in Action

Here are two projects that successfully applied EPC 

methodology, fully engaged each team member, and resulted 

LQ�LQFUHDVHG�HIʳFLHQF\�DQG�GLVWULEXWLRQ�IRU�WKH�SURMHFW�RZQHU�

NOVO NORDISK AND THE TOWN OF CLAYTON, NORTH 

CAROLINA

At the $40 million wastewater pretreatment plant for 

Novo Nordisk and the Town of Clayton, North Carolina, a 

multiphased EPC delivery approach was used to meet the 

SURMHFWȤV����PRQWK�VFKHGXOH�UHTXLUHPHQW��$V�WKH�(3&�ʳUP��

Gannett Fleming performed process design and construction 

management services, including specifying, procuring, and 

installing all process and related support equipment. They 

FHUWLʳHG�WKH�SHUIRUPDQFH�RI�WKH�FRPSOHWHG�IDFLOLW\��LQFOXGLQJ�

TXDQWLW\��ʴRZ��DQG�TXDOLW\��HIʴXHQW�GLVFKDUJH�UHTXLUHPHQWV���

7KH�(3&�DSSURDFK�VDYHG�WLPH��HTXDWLQJ�WR�FOLHQW�FRVW�EHQHʳWV�

by integrating design and construction activities into the 

process.

CHARLOTTE’S WEB

When Charlotte’s Web, an industry leader in cannabinoid 

H[WUDFWLRQ�DQG�ODERUDWRU\�RSHUDWLRQV��QHHGHG�WR�H[SDQG�

production capabilities, using an EPC delivery method sped up 

IDFLOLW\�GHOLYHU\��)RU�WKH�H[SDQVLRQ��*DQQHWW�)OHPLQJ�SURYLGHG�

DQ�LQLWLDO�EDVLV�RI�GHVLJQ�WR�DOLJQ�FOLHQW�H[SHFWDWLRQV�ZLWK�WKH�

design and construction path. Full engagement of each team 

(design, construction, client) was critical for early deployment 

of construction and thorough design.

Beginning with the warehouse phase, the client began 

operations in this space as the construction of the second 

SKDVH�RIʳFHV�ZDV�XQGHUZD\��7KH�RIʳFHV�ZHUH�RFFXSLHG�GXULQJ�

the construction of the production phase. This approach 

DOORZHG�WKH�FOLHQW�WR�H[LW�WKHLU�SUHYLRXV�IDFLOLWLHV�HDUOLHU��

reducing operating costs. Current good manufacturing practice 

VSDFHV��KD]DUGRXV�URRPV��DQG�FOHDQ�PDQXIDFWXULQJ�VSDFHV�ZHUH�

all included in the design and construction of the facility.
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