No two days are ever alike on a capital project. What's
captured, evaluated, and learned from each day can impact
its construction progress and performance and, ultimately, its
success as a built asset.

That’s what makes activity summaries, also known as
construction daily reports, one of the most essential types of
deliverables to produce during a project. It's well-understood
that they should be recorded. Yet it's the why of it all that can
be misunderstood. In truth, the reasons for activity summaries
are compelling, and understanding them can make a marked
difference in the strength of their impact.
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Activity summaries are only as useful as the details that they
capture. At a minimum, they should address the following:

» b”** e de@’ 71 What are project vitals, such as date,
location, project number, client, etc.? What were the site
conditions? What was the weather? Who was onsite,
including crews, managers, stakeholders, inspectors, and
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to record the day’s events and developments. Consistency in
structure builds on the consistency of the summaries’ daily
frequency. The same kinds of information are always logged,
with nothing inadvertently overlooked or incomplete. And
because no two projects are alike, summary templates can
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This article is republished from the InEight Behind the Build online blog.
InEight SURYLGHV “H0G WHWIHG FRQVWUXFILRQ SURIHFW PDQDJHPHQI VRIWZDUH IRU
the owners, contractors, engineers, and architects who are building the world
around us. Customers worldwide rely on InEight for real-time insights that
help manage risk and keep projects on schedule and under budget across the
entire life cycle.
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