
Professional construction managers are outstanding 

leaders of successful projects that feature more 

effective communication, fewer crises and fewer 

“surprises” for the owner.

That’s the key conclusion of a major new market 

research study carried out recently by McGraw 

Hill Construction for the CMAA Foundation. It’s 

the first time a rigorous and extensive study has 

quantified the benefits owners realize from having a 

professional CM as their agent in executing a project. 

CMs Help Projects 
Study Finds:
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Effectiveness of ACM

(Responses from owners using ACM on the surveyed project, and from owners 
who have used the service in the past, although not on the current project. “Top-
2-Box” indicates rankings of 4 and 5 on a scale of 5, i.e., highly or very effective.)

Likelihood to Recommend

 Not at all likely     2     



No Surprises
Projects with an ACM did somewhat better than non-ACM projects in 
this study in terms of meeting or beating budget and schedule goals.

With an ACM, 84.9 percent of projects finished on or under budget, 
compared to 81.9 percent of the non-ACM projects. 

68.8 percent of ACM projects were on or ahead of schedule, 
compared with 65.9 percent of the non-ACM projects. 

But owners also reported how often these schedule and budget 
outcomes were surprises to them. For example, among non-ACM 
users whose projects finished behind schedule, this outcome was 
“unexpected” to 58.7 percent. Even when a project finished ahead of 
schedule, it was a surprise to 59.5 percent of non-ACM owners. 

Whether their projects finished on, under or over budget, ACM 
client owners knew what to expect. This is no surprise, considering 
the 86 percent who rated their CMs highly effective in facilitating 
communication!

CM HELPS EVEN PROBLEM PROJECTS
Even among projects that were over budget, behind schedule, or 
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Future Use of ACM

Across all project categories studied, a minimum of 73 percent of 
owners who used Agency CM on this project would use it again in the 
future. In four categories, this likely-to-use score exceeded 80 percent.

 

Owners not using ACM on the surveyed project were asked what they 
would consider strong reasons to use the professional service on a 
future project. Complexity, schedule and budget concerns topped the 
list of factors. 

Ed: Higher Ed. Government 
Buildings

Healthcare Streets/ 
Highways

Water/Water 
Treatment

Ed: K-12

  Ed: K-12
  Water/Water Treatment
  Streets/Highways
  Healthcare
  Government Buildings
  Ed: Higher Ed.

Reasons for ACM Use

Project is 
considered to be 

very complex

Project is expected 
to have budget or 

schedule issues

We have no one on 
our staff who knows 

enough to coordinate 
and oversee a 

construction project

Past problems with 
non-Agency CM 

projects

We typically use 
a Agency CM 
regardless of 

project

20% 100%80%60%40%0%

Effectiv185>>> BDC c11 0 0 11 326 675.8582D6k>13j9.66-c 0 11 3 0.66-37 lcS2.1(d41 0.266-37 lcS2752.0586 cmc0 0n7351.1f)21(d  72)-9.7(tp25�c 0 123a(jI�j9(H  142349142357ext<FEFF0025>>> B7cEMC cSc4�905 Tdc33f)l15soHe)]T20()-15(j)]TJc.14322i 11 3(j)]1172.4616M)13.2(m905 27M)12.2(yoHeirTJcETcq 47)381.66-c 00392 -1.143 3 lcS22m( lcS219(.66-c 06461661351.85-.439(-1.143 S2196H-c 064616M)13.2(.565rM)12.2(')f33e/(s)]TJcETcq 1 0 0 1 172.46628351.8564 c-35275 240406)12.2(pT20()-23iH-c 01)-15(81.66032�-1.143 Tdc[64616M)13.2(3 0874 27M)12.2(arTJ4ETcq 17)381.620rTJcETcq 47)381.66032�-1.143s




