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Request for Proposals (RFP) No. 17-752-026 

for 

Program Management Services 

Owner:    'H.DOE�&RXQW\�%RDUG�RI�(GXFDWLRQ��WKH�³%RDUG´� 
   Design and Construction Department 
   Sam A. Moss Service Center 
   1780 Montreal Road 
   Tucker, GA  30084-6705 
   
Solicitation Timeline Summary 

EVENT DATE(S) TIME LOCATION 

Solicitation Opens December 22, 2016  http://www.dekalbschoolsga.org/solicitations 

Mandatory Pre- Proposal 
Conference  

January 12, 2017 10:00 AM 
Sam A. Moss Center, 1780 Montreal Road 

Tucker, GA 30084 

 Site Visits Not Applicable N/A N/A 

Final Questions Due February 1, 2017 2:00 PM dcsd> BDC q

311.93 44sd
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I. 
ADVERTISEMENT FOR SEALED PROPOSALS 

PROGRAM MANAGEMENT SERVICES  
 
6HDOHG�3URSRVDOV�ZLOO�EH�UHFHLYHG�E\�WKH�'H.DOE�&RXQW\�%RDUG�RI�(GXFDWLRQ��WKH�³2ZQHU´��DW�WKH�6DP�$��0RVV�6HUYLFH�
Center, 1780 Montreal Road, Tucker, Georgia 30084, until 2:00 p.m. local time on Thursday, February 21, 2017 for 
RFP No. 17-752-026, Program Management Support Services.  The Owner shall not consider late proposals. 
 
Scope of Services 

 
The DeKalb County School District is seeking proposals from qualified firms who have experience in providing high 
quality and cost effective methods to manage, operate and provide Program Management Services in a K-12 education 
setting.    

 

http://www.dekalbschoolsga.org/solicitations
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II. DEFINITION OF TERMS 
 

Addendum - Written or graphic instruments issued prior to the date for opening of proposals, which 
modify or interpret the Proposal Documents by additions, deletions, corrections or clarifications. 
 
Collusion - A secret agreement among bidders/offerors to circumvent laws and regulation when 
submitting bids and offers in an attempt to win contracts by illegal means or methods. 
 
Contract - A formal written agreement between the owner and a vendor for providing goods and services. 
 
DCSD ± )RU�WKH�SXUSRVHV�RI�WKLV�SURSRVDO��'&6'�VKDOO�PHDQ�³'H.DOE�&RXQW\�6FKRRO 'LVWULFW´�DQG�³7KH�
'LVWULFW´� 
 
Debarment – An action that excludes or disqualifies a person or company for a specific period of time 
from bidding. 
 
Lobbying ± Lobbying is defined as any action taken by an individual, respondent, association, joint 
venture, partnership, corporation, and all other groups who seek to influence the decision of a Board 
Member or District Personnel, as it relates to formal solicitations. 
 
Notice of Award ± The written notice of the acceptance of the Proposal from DCSD to the awarded 
respondent. 
 
Notice to Proceed ± The written notice issued by DCSD to the awarded respondent authorizing them to 
proceed with the work and establishing the date of commencement of the contract time. 
 
Owner ± For the purposes of this proposal, Owner shall mean DeKalb County Board of Education. 
 
Proposal ± An executed offer submitted by a Respondent in response to a request for proposals and 
intended to be used as a basis for negotiations of a contract. 
 
Request for Proposals (RFP) ± The solicitation for services, including all supporting documents and 
attachments, used to obtain  statements of qualifications from contractors or consultants and which 
provides for negotiation of all terms of the proposal, including price, prior to award. 
 
Respondent ± For the purposes of this proposal, any person, respondent, corporation or agency 
submitting a response to this Request for Proposal or their duly authorized representative.  The word 
Respondent, proposer or offeror may be used interchangeably within the Request for Proposal. 
 
Responsible Respondent ± Respondent who has the capability in all respects to fully perform the 
contract requirements and the integrity and reliability that will assure good faith performance. 
 
Responsive Respondent ± Respondent that has submitted a proposal that conforms in all material 
respects to the solicitation. 
 
Scope of Work ± Includes the Work, as the term herein defined, as well as the responsibility of the 
performing and complying with all incidental matters pertaining thereto, as set out in the Contract 
Documents. 
 
Specifications – A description of what the Owner seeks to buy and what a Proposer must be responsive 
to in order to be considered for an award of a contract. 
 
 



  

  
      

RFP No. 17-752-026 ± Program Management Services Page 6 of 27 

III. BACKGROUND  
 

DeKalb County School District currently enrolls about 102,000 students (October 2015) in 137 
schools/programs: 104 neighborhood schools, 23 choice and specialty schools/programs (magnet, theme, 
special needs, etc.), and 10 DCSD-sponsored charter schools (that are operated by others).  The District 
owns 159 facilities: 127 school facilities, 5 support facilities, 5 stadiums, 14 vacant facilities or sites, and 8 
properties leased to charter schools or other organizations.  With over 15 million in building gross square 
footage, and 15,400 employees, DeKalb is the third largest system in the State of Georgia (in terms of 
students), with the largest number of school facilities in the State. 

 
IV. PURPOSE 

 
The purpose of this Request for Proposal (RFP) is to solicit proposals for the purposes of entering into a 
contract with a qualified Program Manager (PM), authorized to do business in the State of Georgia, with 
H[SHULHQFH�LQ�FRQVWUXFWLRQ�SURJUDP�PDQDJHPHQW�VHUYLFHV��WKH�³6HUYLFHV´��IRU�.-12 educational facilities, 
and to act on the DeKalb County School District¶V��WKH�³2ZQHU´��EHKDOI�IRU�GHOLYHU\�RI�LWV�&DSLWDO�
,PSURYHPHQW�3URJUDP��³&,3´��FRPSRVHG�RI�PXOWLSOH�VLWH�PRGLILFDWLRQV��UHQRYDWLRQV��DGGLWLRQV�DQG�QHZ�
FRQVWUXFWLRQ�SURMHFWV��WKH��2ZQHU¶V�3URMHFWV����$�FRS\�RI�WKH�&,3�6XPPDU\�DQG�PRUH�GHWDLOHG�LQIRUPDWLRQ�
UHJDUGLQJ�WKH�&,3�FDQ�EH�REWDLQHG�RQ�WKH�2ZQHU¶V�ZHEVLWH�DW�www.dekalbschoolsga.org/e-splost/.  
 

http://www.dekalbschoolsga.org/e-splost/
http://www.dekalbschoolsga.org/e-splost/
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the awarded Proposer.  Violation of the Cone of Silence shall result in rejection/disqualification of the Proposer 
from award of a contract arising out of this solicitation. 

 
All questions about this RFP and submission requirements must be directed in writing to the Procurement 
Manager no later than Monday, February 1, 2017 at 2:00 P.M., ET to the following Email: dcsd-op-bid-
question@dekalbschools.org.  Prospective Respondents must limit their contact regarding this RFP to the 
Procurement Manager, Sam Moss Center, 1780 Montreal Road, Tucker, Georgia 30084 or the assigned 
contact person for this RFP. 

 
Belinda Quillet is the assigned contact person for this RFP and can be reached (678) 676-

mailto:dcsd-op-bid-question@dekalbschools.org
mailto:dcsd-op-bid-question@dekalbschools.org
mailto:belinda_quillet@dekalbschoolsga.org
http://www.dekalbschoolsga.org/solicitations
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authority to execute the contract.  No alterations can be made in the contract after award by the DeKalb 
County School District. 
 

M. Cancellations 
Owner may for any reason whatsoever terminate, in whole or in part, one or more Projects, this 
Agreement, or Program 0DQDJHU¶V�HPSOR\PHQW�XQGHU�WKLV�$JUHHPHQW��IRU�2ZQHU¶V�FRQYHQLHQFH���
Owner shall give written notice of such termination to Program Manager specifying when termination 
becomes effective and the scope of the termination. 
 

N. Permits and Applicable Law 
Respondents shall at their own expense obtain all necessary permits, certifications, and licenses and 
shall comply with all applicable local, state, and federal laws, ordinances, rules, and regulations 
necessary to fully execute the requirements stated herein.  Respondents shall maintain all such permits, 



  

  
      

RFP No. 17-752-026 ± Program Management Services Page 11 of 27 

R. Confidentiality and Non-Disclosure 
Information made available to Respondents by DCSD shall be used only for purposes related to 
responding to this RFP and shall not be used for any other purpose without the express written permission 
of DCSD.   
 
Respondents to this RFP unequivocally agree to assume responsibility for protecting and safeguarding 
the confidentiality of DCSD records that are not public information.  Such information may include, but is 
not limited to student and human resource file contents.   
 

S. Business License 
Respondents shall submit with their proposal, a copy of their valid company business license.  
Copy must reflect a valid expiration date.  If the Respondent is a Georgia corporation, Respondent shall 
submit a valid county or city business license.  If the Respondent is not a Georgia corporation, 
Respondent shall submit a certificate of authority to transact business in the state of Georgia and a copy 
of their valid business license issued by their home jurisdiction.  If Respondent holds a professional 
certification which is licensed by the state of Georgia, Respondent shall submit a copy of their valid 
professional license.  Any license submitted in response to this requirement shall be maintained by the 
Respondent for the duration of the contract.  Provision of copy of business license is a mandatory 
requirement (include with Required Forms). 
 

T. Rights Reserved 
DCSD reserves the right to accept or reject any and/or all parts of responsive proposals received and/or 
to reject all proposals submitted.  DCSD reserves the right to award any resulting contract in the manner 
that is in the best interest of and most advantageous to DCSD. DCSD reserves the right to waive any 
technicalities or minor irregularities in responses received and to award the contract in the most beneficial 
manner for DCSD.  The decision of DCSD shall be final. 
 
DCSD reserves t
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c. Determine needs for surveying, geo-technical and materials testing services, and other related 
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b. &RQGXFW�ZLWK� WKH�2ZQHU¶V�VWDII�� WKH�'HVLJQ�&RQVXOWDQW�DQG� WKH�&RQWUDFWRU�D�SUHFRQVWUXFWLRQ�
orientation meeting.  

c. Establish and implement procedures for the submittal and review by the PM, the Design 
Consultant and the Owner of shop drawings, samples, test reports, change orders and 
application for payments. The PM will maintain logs, files and other documentation relating to 
such submittals and reviews.  

d. Manage and administer construction contracts and coordinate with Design Consultants and the 
Owner concerning work change, payments, submittals, monitoring of construction, document 
interpretations, and other procedural aspects.  

e. Evaluate and/or recommend Change Orders for formal execution. The PM shall advise the 
Owner on Change Order process insuring fair price and procedural compliance. Make 
recommendation to the Owner as to justification and appropriateness of Change Orders, 
including the appropriateness of quantities and pricing of the work.  

f. Use standard accounting methods to tabulate, compile and check correctness of all 
expenditures associated with the project. The PM shall review Contractor payment requests, 
schedule of values and verify progress.  

g. Conduct regular job coordination meetings with the Contractor, Design Consultant and the 
Owner.  

h. Review scheduled construction activities for coordination with ongoing educational programs 
and school functions.  

i. Review and monitor the progress of the Contractor's work based upon the approved construction 
schedule. Advise the Owner regarding the best sequencing to facilitate productivity and 
occupancy objectives.  

j. Report potential budget and schedule variances, and if necessary, prepare recovery plans.  

k. Make recommendations to the Design Consultant when the PM observes construction work that 
appears to be defective or not in conformity with the Contract Documents.  

l. Provide written monthly status reports which shall include schedule reports, cost status reports 
and cash flow analysis.  

m. Assist the Design Consultant in the determination of Substantial Completion and the preparation 
of punch list. Verify the acceptability and completeness of all work per the Contract Documents.  

n. :RUN�ZLWK� WKH�2ZQHU¶V�:DUHKRXVH�6HUYLFHV� WR� SURYLGH� ORJLVWLFDO� VXSSRUW� in the acquisition, 
receiving, and setting up of furniture and equipment within new and renovated facilities.  

6. Post-Construction Phase  

a. Coordinate the plan and schedule of occupancy to minimize disruption to educational activities.  

b. Develop a performance evaluation process of new building systems installed in a facility and 
impact on users.  

c. 
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D.  Background Checks  

 

A criminal background check must be performed on all contractors, consultants, subcontractors, 
volunteers and vendors (hereinafter jointly referred to as "Individuals") who provide services on 
DCSD premises, supervise services on DCSD premises, or has contact with students.  These 
Individuals shall undergo the same criminal background check, within the last 365 days, as required 
by DCSD employees.  Such background checks will be performed by DCSD at the expense of the 
Individual at a cost of $45.00 per individual.  Additionally, any charges against the Individual, may be 
GHHPHG� XQDFFHSWDEOH� LQ� '&6'¶V� VROH� GLVFUHWLRQ� UHJDUGOHVV� RI� ZKHWKHU� GLVPLVVHG�� H[SXQJHG��
VHDOHG��UHPRYHG�IURP�WKH�UHFRUG��WUHDWHG�DV�D�³ILUVW�RIIHQGHU´�RU�GHDG�GRFNHWHG���8SRQ�UHFHLSW�DQG�
HYDOXDWLRQ�RI�'&6'¶V�EDFNJURXQG�FKHFN results, DCSD may demand that the Individual have no 
contact with DCSD students or parents, or provide services to DCSD premises.  Any failure of the 
contractor to obtain a criminal records background check through DCSD, as stated herein, may result 
in termination of any resulting contract between contractor and DCSD.   
 

VIII. PROPOSAL SUBMISSION REQUIREMENTS 
  

A. A mandatory Pre-Proposal Conference will be held in the Stokes Conference Room at the Sam A. Moss 
Service Center, 1780 Montreal Road, Tucker, Georgia 30084 at 10:00 a.m. local time on Thursday, 
January 12, 2017.  Attendance is required to submit a proposal on this project. 
 

B. All Proposals shall be signed by an authorized principal of the company.  By submitting a proposal, the 
Respondent certifies that all information provided in response to this RFP is true and accurate.  Failure 
to provide information required by this RFP could result in rejection of the proposal. 
 

C. Proposals should be prepared simply and economically, providing a straightforward, concise description 
of the ILUP¶V�RU�LQGLYLGXDO¶V�capabilities for satisfying the requirements of the RFP.  Emphasis should be 
on completeness and clarity of content. 
 

D. The Respondent¶V�SURSRVDO�WR�'H.DOE�&RXQW\�6FKRRO�'LVWULFW�VKDOO�LQFOXGH�RQH�����VLJQHG�RULJLQDO� five 
(5) identical duplicate copies, and one (1) electronic copy.  Electronic copy should include all 
documents submitted as part of the Respondent’s proposal.  Each copy of the proposal shall be 
bound in a separate three (3) ring binder. 

 

E. The &RQWUDFWRU¶s Price Proposal Form shall be placed in a separate sealed envelope along with the 
ILUP¶V�)LQDQFLDO�6WDWHPHQW as described in Section VIII Item G 5.b.  Clearly label this envelope: “Price 
Proposal Forms and Financial Statement.” 
 

F. A Delivery Label (Attachment K) is provided.  Cut this label as indicated and affix it to the outside of 
your sealed RFP package.  Be sure to include the name and address of the firm submitting the RFP 
where requested.  The package must be sealed and opaque.   

 

G. INITIAL SCREENING CRITERIA 
 
The 2IIHURU¶V�sealed proposal shall be submitted in the following format: 

 

0. Cover Letter 
 

1. 
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b. State how many years in business under the name stated above.  Describe firm ownership, 
structure and history.  Include type of legal entity (e.g., corporation, Limited Liability Company, 
etc.).  State or commonwealth of formation (i.e., where incorporated) and year of formation or 
organization.  In case of a joint venture, provide the same information for each partner in the 
joint venture. 
 

c. List the number of permanent employees and provide an organization chart of the firm.  Also, 
for each management-level employee you intend to assign to the project, include a paragraph 
which outlines their role and responsibility, past relevant experience with similar type projects. 
 

d. If a joint venture, list each firm, rationale for joint venture, and previous similar experience as a 
joint venture. 
 

2. Firm’s Relevant Experience and Expertise (30 points):   
Major consideration will be given to the successful completion of previous educational 
construction/modernization89 com4 Tf

1 0 0 1 l 
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5. Contract Administration 

6. Safety Management 

7. Risk Management 

8. Building Information Modeling (BIM) 

9. Sustainability 

5. Project controls and reporting, including web-based project management software 

 c. any other particular technical capability which the firm may be able to offer such as needs 
assessments, technology support/integration, value engineering, cash flow projections, 
mechanical system reviews, etc. 
 

3. Proposed Project Staff and Technical Capabilities (30 points) 

The quality, experience and quantity of staff and their functions will be evaluated by the 
Committee.  7KH�&RPPLWWHH�ZLOO�DOVR�HYDOXDWH�WKH�ILUP¶V�WHFKQLFDO�FDSDELOLWLHV�WR�SURYLGH�
services which may be unique to this program.   

The firm shall name the actual key staff to be assigned to this Project, describe their ability 
and experience, and indicate the function of each within their organization and their proposed 
role on this Project.  7KH�ILUP�VKDOO�JLYH�VSHFLDO�DWWHQWLRQ�WR�KLJKOLJKW�WKHLU�³3URJUDP�'LUHFWRU´�
DQG�³4XDOLW\�$VVXUDQFH�0DQDJHU´�VSHFLILFDOly.  ,W�LV�WKH�2ZQHU¶V�SUHIHUHnce for the Program 
Director, Deputy Director, and all Project Managers assigned to this Project to hold the 
Certified Construction Manager (CCM) Certification offered by the Construction Manager 
Certification Institute© at the beginning of the contract term.  Any project team member not 
certified, must obtain the certification within the first year of the contract.    
 

It is the intent that the proposed key staff shall be assigned to this Project unless otherwise 
approved by the Owner.  The Owner also has the right to request any staff member be 
replaced if it deems that the staff member is not meeting the goals of the Capital Improvement 
Plan. 

The firm shall give brief resumes of key persons proposed to be assigned to the Project 
including, but no limited to, the following: 

1. Name and Title 

2. Job Assignment for other projects. 

3.
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Institute© at the beginning of the contract term.  Any project team member not certified, must 

nick.soto
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X. AWARD OF CONTRACT 
 

A Selection Committee will perform Proposal evaluations and, following completion of the evaluations and 
VXEMHFW�WR�'&6'¶V�ULJKW�WR�UHMHFW�DQ\�RU�DOO�3URSRVDOV��WKe responsible and responsive Contractor whose 
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MAIL: Attention:  Mr. Joshua L. Williams 
  Chief Operations Officer 

DeKalb County School 
District 
Sam A. Moss Service Center  
1780 Montreal Road 
Tucker, Georgia 30084 

FAX:  (678) 676-140053.73l  
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7. Costs. In no event shall a bidder be entitled to recover any costs incurred in connection with the solicitation 
or protest process, including, but not limited to, the costs of preparing a bid/proposal, the costs of participating 
in the protest process, or any attorney fees.  

 
 
 
 

 
(END OF RFP – SEE ATTACHMENTS, APPENDICES and EXHIBITS) 


