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C.  DESCRIPTIONS / SPECIFICATIONS / STATEMENT OF WORK 
 
C.1  Ordering Procedures 
 
In accordance with FAR 8.405-3, GSA intends to establish one or more BPAs per Lot per Zone
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(k)  CM/PM personnel shall not settle disputes or differences of opinion between prime contractors and 
their subcontractors, or between subcontractors. 
 
(l)  Where differences of opinion exist between CM/PM personnel and Government personnel, the 
differences shall not be discussed in the presence of prime contractors or their subcontractors. 
 
(m)  The CM/PM shall not disseminate any information concerning the project or any information that 
might be confidential, inflammatory, or derogatory.  All requests for information must immediately be 
forwarded to the Task Order COR before being acted upon. 
 
(n)  The CM/PM shall not issue written or oral instructions to, or make any agreements with, prime 
contractors or their representatives which affect the work in material ways, or which may result in 
disputes and claims.  The CM/PM has no authority, either implied or explicit, to bind the Government in 
any manner. The CM/PM shall not represent him or herself as a Government employee under any 
circumstances and shall further clearly identify that he or she is a contractor employee when interating 
with other contractors and Government Officials. 
 
(o)  The CM/PM shall not under any circumstances assume the responsibilities of the construction 
contractor(s).  This specifically includes the areas of quality control, safety or coordination of work to be 
performed by subcontractors. 
 
(p)  The CM/PM shall establish all necessary liaisons, coordination, and support with any project related 
agencies and representatives at the Federal, State, Regional, and Local levels as appropriate for each Task 
Order.  The CM/PM shall also coordinate work with clients, A/E’s, and construction contractors involved 
with work under each Task Order. 
 
(q)  CM/PM personnel shall participate in partnering sessions.  Requirements for formal partnering, 
including the CM/PM initiating the partnering effort, if required, will be identified in the individual Task 
Order scopes of work. 
 
(r)  For each CM/PM employee located full time at a project site, the CM/PM shall provide its own 
computer equipment and software to fully satisfy all operational requirements of the BPA.  No direct 
reimbursement is authorized for such items.  The CM
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    1) Furnishing reports with supporting information necessary to resolve disputes or defend against the 
claims. 

    2) Preparation and assembly of appeal files. 
    3) Participation in meetings or negotiations with claimants. 
    4) Appearance in legal proceedings. 
    5) Preparation of cost estimates for use in claims negotiations. 
    6) Preparation of risk assessments/analyses relative to claim exposures. 
    7) Preparation of findings of fact and any other documentation required by the Government. 
 
(h) Post Construction Services. At or near substantial completion of project construction, the CM/PM 
may be tasked to provide services such as: 

1) Performing Post Occupancy Evaluations (POE’s). 
2) Assisting GSA in the formulation of lessons learned. 
3) Providing occupancy planning including development of move schedules, cost estimates, inventory 

lists. 
4) Providing move coordination, relocation assistance, and/or furniture coordination. 
5) Providing telecommunication and computer coordination. 

 
(i)  General Services.  During the life of the BPA, the CM/PM may be tasked to provide services not 
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administration of the BPAs and is authorized to tak
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C.2.4  References 
 
(a)  The following reference materials or appropriate portions thereof will be made available after BPA 
establishment by the BPA COR, as applicable to the BPA Task Orders upon written request by the CM.  
Any additional references contained in Task Order scopes of work will be provided as the need arises. 
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Teams that are substantially changed may be reevaluated to determine if they still represent the best value 
to the Government and may be evaluated against newly proposed teams during the open season.  Any 
team changes require a new or modified Contractor Teaming Agreement signed by all members of the 
Team.  All team changes will be implemented by a BPA modification signed by the BPA Contracting 
Officer. 
 
C.2.6.3  Conditions 
 
C.2.6.3.1  CM/PM Personnel Staffing and Assignments 
(a)  The CM/PM is required to utilize the key personnel, specialists, and individual consultants named in 
their BPA quotation and any subsequent Task Orders 
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BPA.  This includes services/items not evaluated on one or both of the sample tasks during the evaluation 
process. 
 
C.2.6.10  Government Records 
 
The CM/PM and its subcontractors shall not disclose any information or data that is proprietary to the 
Government.  All such information or data is reserved exclusively for use between the Government and 
the CM/PM Contractor, including employees of the CM/PM's firm.  When deemed appropriate, the 
Government may authorize the release of certain information or data necessary for use by the CM/PM in 
performance of BPA work, and in such cases specific written authorization must be given in advance.  
Such data so released shall not be further disseminated and shall not be considered released into the 
public domain.  The CM/PM must ensure that this is included in all tiers of subcontracts. 
 
C.2.6.11  Proprietary Information 
 
In the event that performance of any work under the BPAs causes the CM/PM to gain access to 
proprietary and/or confidential information of other firms/contractors, the CM/PM is required to 
immediately execute Technology Exchange Agreements/Non-Disclosure Agreements with those 
firms/contractors, in order to protect the information from unauthorized use.  The CM/PM is required to 
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C.2.2(c)).  Task Order Contracting Officers may impose organizational conflict of interest provisions 
and/or clauses as they determine appropriate based upon the individual situation. 
 
B.  Access to Use of Information: 
 
(i)  If the contractor, in the performance of this contract, obtains access to information, such as plans, 

policies, reports, studies, financial plans, internal data protected by the Privacy Act of 1974 (5 U.S.C. 
522a), or data which has not been released or otherwise made public, the contractor agrees that 
without prior written approval of the Task Order Contracting Officer it shall not: 

 
(a)   use such information for any private purpose unless the information has been 

            released or otherwise made available to the public; 
 
     (b)  release such information unless the information has previously been released or 
           otherwise made available to the public. 
 
(ii)  The contractor agrees that to the extent it receives or is given access to proprietary  

data, data protected by the Privacy Act of 1974 (5 U.S.C. 522a), or other  
      confidential or privileged technical, business, or financial information under this 
      contract, it shall treat such information in accordance with any restrictions  
      imposed on such information. 

 
C.3  Government Furnished Materials And Other Miscellaneous 
 
C.3.1  GSA will be available to participate in the required technical meetings, to discuss user and 
technical issues, as GSA schedules permit. 

 
C.3.2.  GSA will provide the contractor with original and/or electronic copies of GSA authored materials 
as needed to accomplish the work. 
 
C.3.3  GSA will: 
 
(a) Issue individual Task Orders specifying the scope of the professional/technical services required for 
the various projects. 
 
(b) Furnish to the CM/PM, as required, copies of applicable GSA Public Buildings Service handbooks, 
design data, and other pertinent reference material. 
 
(c) Provide the CM/PM with complete information on projects when related Task Orders are issued 
including drawings, specifications, and other available project documents. 
 
(d) Arrange authorization to allow CM/PM personnel to enter required work sites upon favorable 
completion of Homeland Security Presidential Directive 12 (HSPD-12) and the Federal Information 
Processing Standards Publication (FIPS PUB 201-1) Personal Identity Verification (PIV) of Federal 
Employees and Contractors.  HSPD-12 directs the implementation of a new standardized badging 
process, which is designed to enhance security, reduce identity fraud, and protect the personal privacy of 
those (federal employees and contractors) issued Government identification. 
 
(e) Advise the CM/PM of all formal meetings, presentations, at which their attendance is required, 
providing at least 3 calendar days advance notice whenever possible. 
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Personnel working on any of the described tasks, at the Government’s request, will be required to sign 
formal non-disclosure and/or conflict of interest agreements to guarantee the protection and integrity of 
Government and/or Contractor information and docume
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D.   TECHNICAL AND PRICE SUBMISSION 

D.1  Request For Quotes 
 
This is a Request for Quotes (RFQ), under Federal Acquisition Regulation (FAR) 8.4 ordering 
procedures, to establish Multiple Award BPAs for Construction Management/Project Management 
Support Services for each GSA Zone (see Section B.2 for details on Zonal boundaries).  The intent is to 
further reduce administrative costs by acquiring CM/PM support services from GSA contracts.  
 
The overall objective of this initiative is to give the Government a fast and effective way to procure 
construction management support services.  In this process, the BPAs will allow GSA to save 
procurement time, realize economies of scales through high-volume ordering, and establish long term 
relationships with Contractors. 
 
The scope of the BPAs is bound by the Professional Engineering Services GSA Schedule 871, SIN 871-7 
Construction Management Support Services or the Consolidated Schedule 00CORP equivalent SIN 
CR425. 
 
D.2  INSTRUCTIONS TO CONTRACTORS 
 
D.2.1 Submission of Quotes 
Quotations shall be received no later than 3:00 p.m., Pacific Daylight Time (PDT), Monday, June 22, 
2009.  Quotations received after this time will not be considered for a BPA.  All quotes shall be submitted 
in a sealed package to the address below: 
 

Brad Powers, Supervisory Contracting Officer 
General Services Administration 

400 15th Street S.W. 
Auburn, WA 98001-6599 

 
 

D.2.2  General Contractor Instructions  
Quotes shall clearly demonstrate an understanding of both general and specific requirements, as well as 
convey the Contractor’s capability for transforming its understanding into successful performance under a 
BPA Task Order (or Orders), if any, issued under the terms of a BPA resulting from the RFQ. 
 
A complete quote shall consist of a cover letter, a technical submission, a past performance submission, a 
socioeconomic status submission and a price submission for each Lot being proposed, as detailed below.  
Incomplete quotes will be considered non-responsive and will not be further evaluated. A contractor may 
submit a quote on any one or both of the Lots within a specific Zone.  
 
Quotes submitted solely via facsimile or email are not permitted and will not be accepted as valid quotes.   
 
Any quote or modification will not be accepted after the due date and time for quotes.   
 
Any assumptions forming the basis of the submittal must be clearly identified in the cover letter 
submitted with the RFQ. 
 
All Contractors whose quotes are not considered or selected for BPA establishment will be so notified.  
Such notification will state in general terms the basis of non-selection.   
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All quotes shall be handled in accordance with FAR Subpart 3.104. 
 
Information requested herein must be furnished in writing and be fully and completely in compliance with 
RFQ instructions.  The information requested and the manner of submission is essential to permit prompt 
evaluation of all quotes on a fair and uniform basis.  Simple statements of compliance without the detailed 
description of how compliance will be accomplished may not be considered sufficient evidence that the 
Contractor can meet the technical requirements. 
 
Contractor employees responsible for preparing material that may be source selection information must 
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D.3.2.3 Key Personnel Resumes  
At a minimum, submit resumes for your proposed BPA Project/Program Managers (if applicable) and/or 
Contract Executives (CEx).  It is desired that CM/PM firms provide staff certified as construction 
managers by the Construction Manager Certification Institute sponsored by the CMAA or Project 
Management Institute (PMI) as Project Management Professionals (PMP) with a minimum 10 years 
construction management experience on construction projects valued $10 million or greater.  
Additionally, it is desired that small business CM/PM firms provide staff certified as construction 
managers by the Construction Manager Certification Institute sponsored by the CMAA or Project 
Management Institute (PMI) as Project Management Professionals (PMP) with a minimum 5 years of 
experience with small and simultaneous multiple projects in the range of $100,000 to $2.6 million. These 
represent the Government’s desired qualifications.  Contractor’s proposing lesser qualified individuals 
may be rated lower during the source selection process.  Task Order Contracting Officers will determine 
certification and experience requirements for specific projects.
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All key personnel proposed shall be available to begin work immediately at BPA establishment.  
Substitution of key personnel during BPA performance must meet the qualifications of the original key 
personnel and must be approved in advance by the Contracting Officer.  
 
D.3.2.4 Teaming Agreements between Team Lead and all Team Members 
In the event a Contractor Teaming Arrangement is being proposed, the quotation shall include a signed 
copy (by authorized representatives of each Team Member), of the Contracting Teaming Agreement(s) 
(CTA). The CTA(s) can be in whatever form and/or format the team collectively decides is most 
appropriate.  Note that Subcontractors are not Team Members for purposes of a CTA.  If you are only 
intending to subcontract, you do not need to submit a Teaming Agreement with your quotation. 
 
At a minimum, the CTA(s) shall clearly state the name, Schedule number, period of performance 
including options, and POC information of the proposed Team Lead; and the names, Schedule number, 
period of performance including options, and POC information of each proposed Team Member. The 
CTA(s) shall at a minimum indicate the business size of the Team Lead and Team Members (which must 
match the information provided under the socioeconomic evaluation factor), and also clearly delineate the 
roles and responsibilities (including Schedule/SINs and scope of work each team participant is proposed 
to satisfy) of the GSA PES/00CORP Schedule Team Lead and each Team Member.  The CTA shall fully 
describe the manner in which your Team proposes to have any of its Team Members, particulary a Small 
Business Team Member, take a leadership role at the Task Order level (which includes being the 
named/awarded contractor on a particular Task Order), if award through a team member (especially a 
Small Business) at the Task Order level is determin
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independently.  However, in the interest of streamlining the submission process, a single quotation may 
be submitted for each lot covering all zones if desired.  For instance, if Team A wishes to submit an 
identical technical and price quotation for The Large Project Lot in all three zones then only one submittal 
referencing those three zones is acceptable.  However, any differences in the submittals between Zones 
will require submission of completely separate quot
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GSA Schedule / SIN coverage) potentially required under the BPA as well as the degree to which  
your Team presents an effective line of communication with the Government.  

 
·  Sample Task(s) - The feasibility, extent, and quality of your sample task quotation shall be 

evaluated based on the written submittal described in section 3.2.5, above. Evaluation will 
specifically focus on the breadth, depth and scope of your knowledge and understanding of the 
requirements described in this section.  Specifical
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BPA discount percentage will remain the same amount relative to the current Schedule contract pricing.  
For example, if a given labor category is $100 per hour and the BPA discount is 10%, the rate quoted on a 
new Task Order for that category must be $90 or less (additional discounting on Task Orders is 
encouraged).  If, as a result of a modification to the Schedule contract (i.e. an economic price adjustment), 
the contract rate is increased to $105 per hour, the rate quoted on a new Task Order must now be $94.50 
or less.  Retroactive price adjustments are not allowed on existing Task Orders issued before a change to 
the Schedule contract price is executed by the Schedule Contracting Officer. 
 
D.5  SELECTION AND BPA ESTABLISHMENT 
 
D.5.1 Quotes must demonstrate a clear understanding of the nature and scope of the work required. 
Failure to provide a realistic, reasonable, and complete quote may reflect a lack of understanding of the 
requirements and may result in a determination that you are technically unacceptable.  BPAs will be 
established with the responsible Contractors whose quotes conform to the requirements outlined in this 
RFQ and are most advantageous to the Government based on the best value determination.   
 
The relative weights of the factors as well as the evaluation methodology for Lots I and II ARE 
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D.5.3 GSA intends to establish BPAs per Zone and Lot within a Zone as described in D.4, above.  Each 
Zone and Lot shall be evaluated separately and will NOT be considered in combination.  The optimum 
number of BPAs for each Zone and Lot will be determined as a result of the evaluation of quotes received 
in response to this RFQ.   
 
D.6 GOVERNMENT POINT OF CONTACTS FOR RFQ 
 
Brad Powers 
Supervisory Contracting Officer 
U.S. General Services Administration 
400 15th Street S.W. 
Auburn, WA 98001-6599 
Phone: (253) 931-7171   
Fax: (253) 931-7111 
E-mail: bradley.powers@gsa.gov  

 
All written correspondence regarding the RFQ shall be sent to the BPA Contracting Officer. 
  
D.7  PROSPECTIVE CONTRACTORS’ QUESTIONS 
 
Any questions regarding this procurement shall be sent electronically to bradley.powers@gsa.gov 
with the subject line “CM/PM RFQ Questions” no later than 3 pm PDT on Monday, June 8, 2009.  In 
posing questions, Contractors must cite the relevant RFQ section and page number.  Questions should be 
written in a manner that enables clear understanding of the Contractor’s questions or concerns.  
Statements expressing opinions, sentiments, or conjectures are not considered valid inquiries and will not 
receive a response.  Further, Contractors are remin
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ATTACHMENT A. MONTHLY REPORTING VOLUME FORMAT 

 

Task Order 
Number 

GSA Ordering 
Entity 

Task Order 
Contracting 

Officer (name & 
phone number) 

Period of 
Performance  

Firm-Fixed 
Price (Y/N) 

Dollar 
Volume-
to-Date 

Fixed Price or 
Total Ceiling 

Price 

American 
Recovery and 

Reinvestment Act 
Related (Y/N) 

Date BPA 
CO Notified 

of Order 
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ATTACHMENT B. CONTRACTOR CAPACITY 

 
Zone # of Resources 
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ATTACHMENT C.  SAMPLE TASKS 

 

Sample task for each Lot are provided as separate files as follows: 

 

Large Project Lot Sample Task = CM-PM RFQ Sample Task 1 (Large Project Lot).pdf 

 

Small Project Lot Sample Task = CM-PM RFQ Sample Task 2 (Small Project Lot).pdf 
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